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UNFPA, Quy dan sb Lién hop qudc, mét to chire phat trién quéc té, dang
hoat dong nham thuc diy quyén cho mdi phu nir, nam gidi va tré em
déu ¢6 duge mot cude séng ddi dao strc khoe va ¢6 co hodi binh déng.
UNFPA dang hd tro cac nude trong viée sit dung sb lidu dan s dé xay
dung chinh sach va chuong trinh nham xo4 d6i giam nghéo va dam bao
rang moi phu nit déu c6 thai theo ¥ mudn, tré em déu dugc sinh ra an
toan, thanh thiéu nién déu khong méc phai HIV/AIDS, tré em gai ciing
nhu phu nit déu dugc di xir binh déng va ton trong

UNFPA, the United Nations Population Fund, is an international
development agency that promotes the right of every woman, man and
child to enjoy a life of health and equal opportunity. UNFPA supports
countries in using population data for policies and programmes to reduce
poverty and to ensure that every pregnancy is wanted, every birth is safe,
every young person is free of HIV/AIDS, and every girl and woman is
treated with dignity and respect.
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Loi noi dau

Ngay cang c6 thém céc thuat nglt trong linh vuc quan ly, thuc hién, theo ddi,
danh gi chuong trinh, dy an. Trong mot s truong hop, cac thut ngir nay chi
1a dién giai lai. Mot s6 truong hop khac thi dua ra cac khai niém chuyén mén
hoan toan madi. Mot sé thuat ngir tuy timg duogc sur dung phé bién trong ngdn
ngir hang ngay song van con twong ddi khé hiéu. Mot s6 khac duoc sir dung
rong rai bang tiéng qudc ngir hodc bang tiéng Anh nguyén ban nhung ciing
chua duoc hiéu dung nghia. Nhiéu thuat ngir mic du da trg thanh quen thudc
nhung kho c6 thé dich ra moi thu tiéng.

Muc dich cua viéc ra doi cudn thuat ngir nay la glup céc dong nghiép giam bét
céc khé khan trong phién giai ngit, nghia. Cudn thudt ngir ciing s& gop phan
nang cao chét lugng dao tao, thuc hién, theo doi, danh gia va quan Iy chuong
trinh do UNFPA tai trg.

bé gop phéan phién giai chinh xac va c6 cling chung cach hiéu vé cac thuat ngtr
quéc té, Vian phong UNFPA di lwa chon va dich sang tiéng Viét mot sb thuat
ngt chinh (cia UNFPA, UNDP, UNICEF, UNDG, OECD/DAC, WB va mot
s6 t6 chuc khac) duge cac can b quan 1y chuong trinh dy 4n va cac chuyén
gia theo doi, danh gia sir dung. Céc thudt ngr dugc trinh bay song ngit Anh-
Viét, theo trinh tu chit cai cua tir/thuat nglt tiéng Anh.

Xin ddc gia luu y do 1a céc tur, thuat nglr k§ thudt nén khong tranh khdi viéc
phién giai chua chon ven diing hoan toan ngir nghia trong tiéng Viét. Vi vdy van
mong nhan duoc sy dong gop v kién cua doc gia dé giap ching toi nng cao
chat lugng lan tai ban tiép theo.

Ian Howie
Truong dai dién
Quy Dan sb Lién hop qudc tai Viét Nam
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Foreword

Not surprisingly, as thinking on development has advanced in the light of ex-
perience, new terms dealing with programme delivery, project
management, and monitoring and evaluation (M&E) have emerged. In some
cases these may be re-interpretations. In others, they represent new technical
concepts. Certain terms once widely used in everyday vocabulary also pass
into obscurity. Others can be widely used today in a national language, in their
original English form, and never properly understood. Still more, even though
in popular use, remain difficult to apply in whatever language.

It is the purpose of this glossary to assist colleagues overcome difficulties in
interpretation and meaning. It is also anticipated that publication will enhance
the quality of training, implementation, monitoring and evaluation and
management of the UNFPA-funded programme.

In order to facilitate an accurate interpretation and a common understanding of,
relevant international terms in Vietnamese, the UNFPA Country Office selected
and translated key terms (i.e. those used by UNFPA, UNDP, UNICEF, UNDG,
OECD/DAC, WB and others) into Vietnamese for use by programme/ project
managers and monitoring and evaluation specialists. All the terms
included are presented bilingually and ordered alphabetically by English.

Readers should note that due to the complexity of the technical language used,
some interpretations into Vietnamese may not attain the highest possible
accuracy. Where this happens, the UNFPA Country Office would welcome
receiving comments from the users of this glossary. Such inputs will help us
improve the next edition.

Ian Howie
Representative
United Nations Population Fund in Viet Nam
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A
Accountability

Responsibility and answerability for
the use of resources, decisions
and/or the results of the discharge
of authority and official duties,
including duties delegated to a
subordinate unit or individual. In
regard to programme managers, the
responsibility to provide evidence to
stakeholders that a programme is
effective and in conformity with
planned results, legal and fiscal
requirements. In organizations that
promote learning, accountability
may also be measured by the extent
to which managers use monitoring
and evaluation findings.

Achievement

A manifested performance deter-
mined by some type of assessment.

Activity

Actions taken or work performed
through which inputs such as funds,
technical assistance and other types
of resources are mobilized to
produce specific outputs.

Trach nhiém giai trinh

Chiu trach nhiém va giai trinh dugc
viéc st dung cac nguén luc, cac
quyét dinh va/hoidc cac két qua cua
co quan c6 tham quyén, cac nhiém
vu chinh thie va ké ca cac nhiém vu
duoc giao cho cac ca nhan hoac don
vi dudi quyén. Ddi véi cac can bo
quan Iy chuong trinh, diéu nay thé
hién & trach nhiém cung cap cac
biang chimg cho cac ddi tac chimg to
chuong trinh c6 hi€u qua, phu hop
voi cac két qua dy dinh va véi céc
yéu cau vé phap ly va tai chinh.
Trong céc to chirc khuyén khich dao
tao hoc hdi, trach nhiém giai trinh c6
thé dugc danh gia thong qua cach
thirc cac nha quan 1y sir dung cac két
qua theo doi va danh gia.

Thanh qua

Két qua thuc hién dugc xac dinh
thong qua mot hinh thirc danh gia
nao do.

Hoat dong

Céc hanh dong hoac cac cong viéc
dugc thyc hién nho huy dong cac
dau vao nhu kinh phi, hd tro ky thuat
va cac loai ngudn luc khac nham
mang lai cac dau ra cu thé.
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Additional output

Output that was implemented in

addition  to  those initially

programmed in the programme
budget. They are of two types:

- added by legislation - Outputs
added by a legislative decision
taken after the biennial budget was
approved;

refers to outputs that have been in-
troduced additionally by
programme managers by using
the resources released from
postponements and/or termi-
nations or as the response to
request received and funded
through extra budgetary means to
enhance the attainment of
the objectives and expected
accomplishments of the subpro-
gramme.

Advocacy

Pleading for, speaking on behalf of
or recommending something or
someone. UNDP’s advocacy role is
one of promoting the human
development agenda at the global,
regional and national level through
issues as diverse as debt relief,
gender equality, poverty eradication,
climate change and good gover-
nance. Part of “soft” assistance.

Pau ra bo sung

PAu ra duge thuc hién thém so véi

ké hoach ban dau trong ngan sach

chuong trinh. C6 hai loai dau ra bd
sung:

- bd sung do cip c¢6 thim quyén:
Nhirng dau ra duoc bd sung bang
mot quyét dinh phap 1y sau khi
ngan sach da dugc thong qua;

- dau ra duoc can bd quan Iy chuong
trinh bo sung, st dung nhiing
ngudn lyc sin c6 do tri hodn
va/hodc két thuc cac hoat dong
khéc hodc cac dau ra khac dé co
thém kinh phi, nham thuc day viéc
dat duogc cac muyc tiéu va thanh qua
mong doi cua tiéu chuong trinh.

Tuyén truyén van dong

Hoat dong kéu goi hodc khuyén nghi
v& mot van dé gi d6 hoac mat ai do.
Vai tro tuyén truyén van dong cua
UNDP la gbp phéan thic day dién dan
phat trién con ngudi & tim qudc gia,
khu vic va toan cau thong qua hang
loat cac van dé nhu giam no, binh
dédng gidi, x6a doi giam ngheo, thay
d6i khi hau va quan tri nha nudc tot.
Tuyén truyén van dong la mot phan
ctia hd tro “mém”.
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Analysis

The process of systematically
applying statistical techniques and
logic to interpret, compare,
categorize, and summarize data

collected in order to draw
conclusions.
Analytical method

A means to process, understand and
interpret data.

Analytical tools

Methods used to process and
interpret information during an
evaluation.

Applied research

A type of research conducted on the
basis of the assumption that human
and societal problems can be solved
with knowledge. Insights gained
through the study of gender relations
for example, can be used to develop
effective strategies with which to
overcome, socio-cultural barriers
to gender equality and equity.
Incorporating the findings of
applied research into programme
design therefore can strengthen
interventions to bring about the
desired change.

Phan tich

Qua trinh 4p dung mot cach c6 hé
thdng cac k¥ thuat thong ké va lap
luan theo trinh tu dé dién giai, so
sanh, phan loai va tom tit cac dir liéu
da thu thap duogc nhdm rat ra cac két
luan.

Phuong phap phan tich
Cach xtr 1y, hiéu va phién giai sb
liéu/di lidu.

Cong cu phan tich

Céc phuong phap duoc st dung dé
xu ly va phién giai thong tin trong
mot cudc danh gia.

Nghién ciru irng dung

Loai nghién ctru dya trén co s6 mot
gia dinh 1a cac van dé cua con nguoi
va x4 hoi co thé duge giai quyét bang
kién thtre. Nhitng hiéu biét thiu déo
thu duoc qua nghién cuu, vi du nhu
vé quan hé gidi, co thé duoc st dung
dé xay dung cac chién luge o hiéu
qua nhim vuot qua cac rao can vin
hoa xi hoi ddi voi binh dang gidi.
Tap hop cac két qua cua nghién ctru
mg dung vao trong thiét ké chuong
trinh lam tang cuong hi¢u qua can
thiép, mang lai thay d6i mong mudn.
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Appraisal

An assessment, prior to commitment
of support, of the relevance, value,
feasibility, and potential acceptabi-
lity of a programme in accordance
with established criteria.

Assumptions

Hypotheses about conditions that are
necessary to ensure that: (1) planned
activities will produce expected
results; (2) the cause effect rela-
tionship between the different levels
of programme results will occur as
expected. Achieving results depends
on whether or not the assumptions
made prove to be true. Incorrect
assumptions at any stage of the
results chain can become an obstacle
to achieving the expected results.

Attribution

Causal link of one event with
another.  The extent to which
observed effects can be ascribed to a
specific intervention.

Auditing
An independent, objective, system-
atic process that assesses the ade-

quacy of the internal controls of an
organization, the effectiveness of its

Tham dinh

Mot danh gia (trudc khi cam két hd
trg’) vé tinh phu hop, tinh gia tri, tinh
kha thi va kha nang dugc chap nhan
ctia mot chuong trinh theo dung véi
céc tiéu chuin da dit ra.

Gia dinh

Nhiing gia thuyét vé& cac diéu kién
can thiét d& dam bao rang: (1) cac
hoat dong theo ké hoach sé& dat dugc
cic két qua mong doi; (2) quan hé
nhan-qua giita cac muc do két qua
khac nhau ctua chuong trinh s€ xay
ra nhu mong doi. Viéc dat dugc cac
két qua s& phu thudc vao cac gia dinh
c6 dugc ching minh 1a dung hay
khong. Cac gia dinh khéng ding &
bat ky giai doan nao cua chudi két
qua ciing c6 thé 1a tré ngai cho viée
dat duogc két qua mong doi.

Quy két

Két ndi nguyén nhin cua mot su kién
nay véi mét su kién khac. Muc do
tac dong c6 thé duoc qui cho mot
can thiép cu the.

Kiém toan/ Kiém chirng

Mot qua trinh ddc lap, khach quan
mang tinh h¢ thong, danh gia day du
viéc kiém soat ndi bd cua mot to
chuc, hi¢u qué cua qua trinh quan ly
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risk management and governance
processes, in order to improve its
efficiency and overall performance.
It verifies compliance with
established rules, regulations,
policies and procedures and
validates the accuracy of financial
reports.

Authority

The power to decide, certify or
approve.

Baseline information

Facts about the condition or
performance of subjects prior to
treatment or intervention.

Benchmark

Reference point or standard against
which progress or achievements can
be assessed. A benchmark refers to
the performance that has been
achieved in the recent past by other
comparable organizations, or what
can be reasonably inferred to
have been achieved in similar
circumstances.

rai ro nhim cai thién hiéu suit va
thuc hién cong viéc. Kiém toan xac
minh sy tudn tha cic quy tic, quy
dinh, chinh sach va thii tuc da dé ra,
cling nhu xac dinh tinh chinh xac cua
cac bao cdo tai chinh.

Thim quyén

Quyén quyét dinh, xac nhan hodc
phé chuan.

Théng tin ban dau

Céc thong tin/dir kién thuc té vé tinh
trang hodc hoat dong cua céc d6i
tuong trudc can thiép.

Poi chuin

Piém tham chiéu hay chuin muc
dya vao d6 c6 thé danh gia tién do
va thanh tyu dat duoc. P6i chuin
dua vao thanh tich da dat duoc cua
cac to chire khac (c6 thé dem ra so
sanh) trong thoi gian gan day, hodc
dya vao nhiing gi ma theo suy luén
hop 1y 1a di dat duoc trong cac didu
kién tuong ty.



http://www.pdffactory.com

Beneficiaries

Individuals, groups or entities whose
situation is supposed to improve (the
target group), and others whose
situation may improve as a result of
the development intervention.

Best practices

Planning, organization, managerial
and/or operational practices that
have proven successful in particular
circumstances and which can
have both specific and/ universal
applicability. Best practices are used
to demonstrate what works most
effectively and to accumulate and
apply knowledge about how and
why they work in different situations
and contexts.

Bias

Refers to statistical bias. Inaccurate
representation  that  produces
systematic error in a research
finding. Bias may result in
overestimating or underestimating
certain  characteristics of the
population. It may result from
incomplete information or invalid
data collection methods and may be
intentional or unintentional.

10

Poi twong hwong loi

Céc ca nhan, nhém nguoi hay cac co
quan nhan dugc cac lg¢i ich hay cai
thién tinh hinh cua minh nho cac
hoat dong can thi¢p.

Thue hanh tot nhit

Céc thuc hanh 1ap ké hoach, t6 chirc,
quan ly va/hoac tac nghi¢p da duoc
chiing minh 1a thanh cong trong
hoan canh nhat dinh va c6 thé ap
dung riéng hodc ap dung chung.
Thuc hanh tbt nhit duoc st dung dé
chung minh hoat dong nao cé hiéu
qua nhat, de tap hop va ung dung
kién thirc vé viéc hoat dong do tién
trién nhu thé ndo va tai sao lai tién
trién trong cac tinh hudng va hoan
canh khac nhau.

Sai s

Sai s6 lién quan dén thong ké. Két
qué nghién ctru khong ding do sai s6
hé théng. Sai s6 co thé dan dén viéc
woc luong thap hodc ude lugng cao
nhitng dic trung nhit dinh cua quan
thé. Sai s6 co thé xay ra do thong tin
thu thap chua diy di hay phuong
phap thu thap sé lidu sai c¢6 chi dinh
hodc khong c6 chu dinh.
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Capacity
The knowledge, organization and

resources needed to perform a
function.

Capacity development

A process that encompasses the
building of technical abilities,
behaviours, relationships and values
that enable individuals, groups,
organizations and societies to
enhance their performance and
to achieve their development
objectives over time. It progresses
through several different stages of
development so that the types of
interventions required to develop
capacity at different stages vary. It
includes strengthening the processes,
systems and rules that shape
collective and individual behaviours
and performance in all development
endeavours as well as people's
ability and willingness to play new
developmental roles and to adapt to
new demands and situations.
Capacity development is also
referred to as capacity building or
strengthening.

11

Nang luc

Kién thuc, cach td chuc va cac
nguon lyc can dé thyc hién mot chirc
nang nao do.

Phat trién nang luc

Mot qué trinh bao gom xay dung kha
nang ky thuat, hanh vi, mdi quan hé
va cac gia tri dé khuyén khich cac ca
nhan, tap thé, cac té chure, va doan
thé tang cuong thyuc hién cong viéc
nhdm dat dugc cdc muc tiéu phat
trién theo thoi gian. Qua trinh nay
trai qua mot s giai doan phat trién
do @6 loai hinh can thiép cin cho
viéc nang cao nang luc ¢ cac giai
doan khac nhau ciing rat khac nhau.
N6 bao gom viée clng ¢ cac qua
trinh, hé thong va luat 1& nhim tao
nén hanh vi va thuc hanh cua ca
nhan va tap thé, trong pham vi kha
ning va mong mudn cua con ngudi
duoc dong vai tro moéi va thich nghi
v6i yéu cdu va hoan canh méi. Phat
trién nang luc ciing dwoc goi 1a xay
dyng va nang cao nang luc.
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Case study

The examination of the characte-
ristics of a single case (such as an
individual, an event, a programme or
some other discrete entity). A sample
of multiple cases can also be
examined to look for commonalities
and to identify patterns. Case studies
are often used to gather qualitative
information in support of findings
obtained through  quantitative
methods.

Causal relationship

A logical connection or cause-effect
linkage ascribed to the relationship
between accomplishments/results
and efforts to achieve them or
between final results and their
impact on the target beneficiaries.

Causality analysis

A type of analysis used in
programme formulation to identify
the root causes of development
challenges. Development problems
often derive from the same root
causes. The analysis organizes the
main data, trends and findings into
relationships of cause and effect. It
identifies root causes and their link-
ages as well as the differentiated im-
pact of the selected development

12

Nghién ciru tinh hudng

Xem xét céc ddc diém ciia mot
truong hop (mot ca nhan, sy kién,
chuong trinh hoac mét co quan cu
thé). Mot miu nghién ciu gdm
nhiéu trudng hop ciing cé thé duge
nghién ctru dé tim ra nhiing diém
chung va xac dinh mo hinh. Nghién
ctru tinh hudng duoc sir dung dé thu
thap thong tin dinh tinh giai thich cac
két qua cia cdc nghién ciru dinh
lugng.

Mobi quan hé nhan qua

Méi lién két logic hodc lién két
nguyén nhan — két qua duoc quy cho
mdi lién hé giira két qua va nhing nd
luc dé dat duoc, hodc gilia Kkét qua
cubi cung va tac déng cua chung ddi
v6i ddi tugng huong 1oi.

Phan tich nguyén nhan

Mot kiéu phan tich s dung trong
qua trinh xay dung chucmg trinh dé
xdc dinh nguyén nhan goc 1é clia cac
thach thirc. Cac vin dé thuong xuét
phat tir mot hay nhiéu nguyén nhan
gbc 1& gidng nhau. Phan tich nguyén
nhan dua ra cac dir liéu chinh, cac xu
hudng va phat hién vé quan hé nhén
- qua. Phan tich nay xac dinh cac
nguyén nhan gbc ré, mdi lién hé giira
chiing va cac tac dong khac nhau cta
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challenges. Generally, for reproduc-
tive health and population problems,
a range of causes can be identified
that are interrelated. A “causality
framework or causality tree
analysis” (sometimes referred to as
“problem tree”’) can be used as a tool
to cluster contributing causes and
examine the linkages among them
and their various determinants.

Chain of results

The causal sequence in the planning
of a development intervention that
stipulates the possible pathways for
achieving desired results beginning
with the activities through which
inputs are mobilized to produce
specific outputs, and culminating in
outcomes, impacts and feedback.
The chain of results articulates a
particular programme theory.

Client satisfaction

The satisfaction of a programme’s
clients, defined as the organizations
or individuals who are affected by
that programme, often measured in
terms of meeting their needs or
expectations.

cac thach thirc. Nhin chung, ddi véi
vAn dé stc khoe sinh san va dan s,
hang loat cac nguyén nhan c6 lién hé
trong hd. Mot “khung nguyén nhan
hay phan tich cay nguyén nhan” (con
goi 1a “cay van dé”) c6 thé duoc sir
dung lam cong cy phan nhom céc
nguyén nhén va kiém dinh cac méi
lién hé giira chiing va cac yéu té anh
huong.

Chudi cic két qua

Chudi nguyén nhan trong lap ké
hoach hé trg can thiép s& quy dinh
cac duong hudng co thé dé dat duoc
két qua mong mubn, bit dau bang
cac hoat dong, thong qua dé cac dau
vao duogc huy dong dé tao ra cac dau
ra cu thé va rdi dén cac két qua, tac
dong va phan hoéi. Chudi két qua
kh6p ndi v6i nhau thanh mot 1y
thuyét chuong trinh cu thé

Sw hai long cua khach hang
Su hai long cua khach hang cia mot
chwong trinh (chinh 1a déi tugng ca
nhén hodc t6 chue chiu tac dong cua
chwong trinh) thudong duge do bing
muc do théoa min nhu ciu hodc
mong mudn ctia ho.
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Conclusion

A reasoned judgement based on a
synthesis of empirical findings or
factual statements corresponding to
a specific circumstance.

Condition

The situation that exists, and that the
evaluator seeks to describe and
explain. Condition can describe how
well a programme is operating or the
problem it is facing.

Contribution

The link between the activities
carried out by various organizational
units to arrive at final products or
services delivered to end-users to
accomplish a desired result.

Control group

A selected subgroup of beneficiaries
who do not receive the same
treatment, input or training, but share
characteristics similar to the target
group. Thus, differences between the
control group and the target group
can be measured and evaluated.

14

Két luan

Nhén dinh hop 1y dya trén su tong
hop cac phat hi¢n chinh hay cac
nhan xét thyc té lién quan dén mot
hoan canh cu thé.

Piéu kién

Hién trang ma ngudi danh gia can
phai mé ta va giai thich. Diéu kién
¢6 thé mé ta chuong trinh dang duoc
trién khai & mac do nhu thé nao
hodc vén dé ma chwong trinh dang
gap phai.

Dong gop

Méi lién hé gitra cac hoat dong dugc
thuc hién boi nhidu don vi khac nhau
dé dat duoc cac két qua hodc dich vu
cudi cing nham cung cap cho ngudi
str dung dé dat dugc két qua mong
doi.

Nhém d6i chirng

Mot nhom nhiing nguoi huong loi
duoc chon lya, nhém nay c6 nhiing
dic diém tuong ty nhu nhom dich
nhung khong bi anh hudng boi cac
hd trg can thiép (khong dugc huong
lgi tr can thi€p vi du nhu dao tao
chéng han). Vi vay, su khac biét gitra
nhom ching va nhém dich co thé
duoc do ludong va danh gia (dé so
sanh).
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Cost-benefit analysis

A type of analysis that compares the
costs and benefits of programmes.
Benefits are translated into monetary
terms. In the case of an HIV
infection averted, for instance, one
would add up all the costs that could
be avoided such as medical
treatment costs, lost income, funeral
costs, etc. The cost-benefit ratio of a
programme is then calculated by
dividing those total benefits (in
monetary terms) by the total
programme cost (in monetary
terms). If the benefits as expressed
in monetary terms are greater than
the money spent on the programme,
then the programme is considered to
be of absolute benefit. Cost-benefit
analysis can be used to compare
interventions that have different
outcomes (family planning and
malaria control programmes, for
example). Comparisons are also
possible across sectors. It is, for
instance, possible to compare the
cost-benefit ratio of an HIV
prevention programme with that of a
programme investing in girls’
education. However, the valuation of
health and social benefits in
monetary terms can sometimes be
problematic (assigning a value to
human life, for example)

Phan tich chi phi - lgi ich
M0t phan tich so sanh chi phi va loi
ich cua chuong trinh. Loi ich dugc
qui d6i thanh tién. Vi dy, trong
truong hop ngan ngra dugc mot ca
lay nhidm HIV thi s& tiét kiém dugc
cac khoan chi phi nhu chi phi diéu
tri, mat thu nhap, hay chi phi ma
chay. Chi phi nay s€ dugc cong lai
va so sanh véi chi phi dé ngan ngira
ca lay nhiém HIV. Ty s chi phi — 1¢i
ich ciia mot chuong trinh vi thé dwoc
tinh bang viéc chia tong cac l¢i ich
cho téng chi phi cia chwong trinh
(déu tinh bang tién). Néu loi ich quy
ra tién 16n hon chi phi bo ra cho
chuong trinh thi chuong trinh duoc
coi 1a ¢6 loi ich tuyét ddi. Phén tich
chi phi - 1gi ich c6 thé dugc sir dung
dé so sanh cac can thiép co cac két
qua khac nhau (vi dy nhu cac
chuong trinh ké hoach hoé gia dinh
va phong chong bénh sbt rét). Ciing
¢6 thé so sanh gitra cic nganh vai
nhau. Vi du, ta c6 thé so sanh ty sb
chi phi-lgi ich cua chuong trinh
phong chéng HIV va chuong trinh
dau tu cho gido duc bé gai. Tuy
nhién gia tri loi ich cta suc khoe va
loi ich xa hoi quy ra tién doi khi lam
nay sinh ric rdi (vi nhu, quy mang
séng con nguoi thanh tién).
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Cost-effectiveness analysis

A type of analysis that compares
effectiveness of different interven-
tions by comparing their costs and
outcomes measured in physical units
(number of children immunized or
the number of deaths averted, for
example) rather than in monetary
units. Cost-effectiveness is
calculated by dividing the total
programme cost by the units of
outcome achieved by the programme
(number of deaths averted or number
of HIV infections prevented) and is
expressed as cost per death averted
or per HIV infection prevented, for
example. This type of analysis can
only be used for programmes that
have the same objectives or
outcomes. One might compare, for
instance, different strategies to
reduce maternal mortality. The
programme that costs less per unit of
outcome is considered the more
cost-effective. Unlike cost-benefit
analysis, cost-effectiveness analysis
does not measure absolute benefit
of a programme. Implicitly, the
assumption is that the outcome of an
intervention is worth achieving and
that the issue is to determine the
most cost-effective way to achieve
it.
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Phan tich chi phi — hiéu qua
Mot phan tich so sanh tinh hiéu qua
cua cac can thi¢p khac nhau thong
qua so sanh céc chi phi bo ra va cac
két qua dugc do ludong bang cac don
vi thuc thé (vi dy nhu so sb tré em
dugc tiém chung hay sb tir vong c6
thé tranh duoc) chir khong phai tinh
theo don vi tién. Chi phi — hiéu qua
dugc tinh bang cach lay tong chi phi
b6 ra ciia chuong trinh chia cho sé
don vi két qua dat duoc (vi du nhu
s6 ngudi tranh bi tir vong hay sb ca
HIV ¢6 thé ngan chan dugc) va dugc
thé hién, vi du nhu chi phi cho mot
truong hop tir vong c6 thé tranh
duoc hodc cho mot ca 1ay nhiém
HIV ngén ngura dugc. Phan tich nay
chi ap dung dugc cho cac chuong
trinh ¢6 cing muc tiéu hay cung két
qua tac dong. Vi du, ngudi ta co thé
so sanh céac chién lugc khac nhau
nhim giam ty 1¢ tor vong me.
Chuong trinh c6 chi phi trén mot
don vi két qua thap hon s& dugc coi
la c6 tinh chi phi-hiéu qua cao hon.
Khong gidng v6i phan tich chi phi —
lgi ich, phéan tich chi phi-hi€u qua
khong danh gia loi ich tuyét dbi ciia
chuong trinh. Noi cach khac, cur cho
rang két qua cua mot can thiép 1a da
dat dugc, van dé chi 1a phai xac dinh
cach chi phi c6 hiéu qua nhat dé dat
dugc két qua do.
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Country programme evalu-
ation/Country assisstance
evaluation

Evaluation of one or more donor’s or
agency’s portfolio of development
interventions, and the assistance
strategy behind them, in a partner
country.

Coverage

The extent to which a programme
reaches its intended target popula-
tion, institution or geographic area.

Criteria

The standards used to determine
whether or not a programme or proj-
ect meets expectations.

Data

Specific quantitative and qualitative
information or facts.

Data collection method

The mode of collection to be used
when gathering information and data
on a given indicator of achievement
or evaluation. Collection methods
include the review of records,
surveys, interviews, or content
analysis.

Panh gia chuong trinh qudc
gia/ Panh gia vién tro qudc
gia

Dér}h gia cac can thiép g:fla mot }anc
nhiéu nha tai t’ro va chién lugce ho trg
0 mot nudc doi tac.

Do bao phu

Pham vi ma chuong trinh bao phu
duogc quan thé dich, co quan hoac
khu vyc dia 1y da dinh tor trudce.

Tiéu chi

Céc chudn duoc st dung dé x4c dinh
mot chuong trinh hodc dy an cé dap
ung duoc cac mong doi hay khong.

Dir li¢u/s6 ligu
Thong tin, dit kién dinh tinh va dinh
luong cy thé.

Phwong phap thu thap dir
liéu

Céch thire thu thap théng tin va sd
liéu v& mot chi sb két qua hodc danh
gia. Phuong phap thu thap sé liéu
bao gém viéc ra soat cac bao cao,
diéu tra, phong van hodc phan tich
ndi dung.
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Data source

The origin of the data or information
collected. Data sources may include
informal and official records,
individuals, documents, etc.

Database

An accumulation of information that
has been systematically organized
for easy access and analysis.
Databases are usually computerized.

Description of results

Succinct statement based on the data
collected on the performance meas-
ures at the indicator of achievement
level. It interprets and articulates
such data in a results oriented lan-
guage.

Development intervention

An instrument for partner support
aimed to promote development.

Note: Examples are policy advice,
projects, and programmes.

Development objective

Intended impact contributing to
physical, financial, institutional,
social, environmental, or other
benefits to a society, community, or
group of people via one or more
development interventions.
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Nguon sb li¢u/Ngudn dir ligu
Ngudn gbc cua sé liéu hodc thong
tin dugc thu thap. Nguon so liéu c6
thé 1a cac tu liéu chinh thic va
khong chinh thirc, tir cac ca nhan,
cac tai liéu,...

Co s6 dir lieu

La tap hop thong tin dd duogc sip xép
mot cach c6 hé thong dé c6 thé truy

cap va phan tich dé dang. Co s¢ dit
liéu thuong duoc vi tinh hoa.

M5 ta két qua

Trinh bay ngan gon dya theo s6 liéu
thu thap dugc vé tiéu chudn thuc
hién cong viéc & cép chi sb két qua.
Bio céo dién giai va trinh bay cac sb
liéu theo ngon ngir hudng téi két
qua.

Can thiép phat trién

Phuong tién hd tro dbi tac nham muc
dich thuc day su phat trién.

Ghi cha: Vi du nhu 13 tu vén chinh
sach, cac dy an va chuong trinh.

Muc tiéu phat trién

Tac dong c6 chu dich dong gop vao
céc loi ich vat chat, tai chinh, thé
ché, xd hoi, méi truong hodc cac loi
ich khac ddi véi xa hoi, cong dong
hodc nhém ddi tugng thong qua mot
hodc nhiéu can thiép.
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Discretionary external
evaluation

An evaluation requested by
programme managers and managed
and conducted by entities outside the
programme being evaluated or any
external evaluator. In this type of
evaluation, the programme manager
requests the external evaluator, to
design, manage and/or conduct the
evaluation, while the programme
manager's role is as the "evaluaee".

Discretionary external evaluations
are primarily useful for programme
managers who wish to improve the
performance of their programmes on
the basis of objective assessments,
though they may also be useful to
support decision-making at the gov-
ernance level.

Discretionary internal
evaluation/self-evaluations

These are optional, non-mandatory
evaluations conducted by programme
managers for their own use. They
address issues that are over and
above those covered by Mandatory
Internal ~ Evaluation/Self-assess-
ments. While manages may contract
external consultants and specialists
to help with the exercise, these
evaluations are considered internal
or self-evaluations because the

Panh gia doc 1ap (tir bén
ngoai)

La danh gia theo yéu cau cua cac nha
quan ly chuong trinh, dugc quan ly
va tién hanh boi nhitng co quan
khéng thudc chuong trinh hodc boi
bét clr ngudi danh gia doc 1ap tir bén
ngoai chwong trinh. P6i v6i hinh
thitc danh gia nay, nguoi quan ly
chwong trinh yéu cau nguoi danh gia
doc lap thiét ké, quan 1y va/hodc tién
hanh cudc danh gia, va khi d6 vai tro
cua nguodi quan ly chuong trinh 1a
“nguoi bi danh gia”.

Danh gia doc 1ap theo yéu cau hiru
ich cho nha quan ly chuong trinh
mong mudn cai thién chéit luong
thyc hién chuong trinh trén co so
danh gia khach quan, mac du chung
ciling c6 thé duoc dung dé hd tro viée
ra quyét dinh & cip quan 1y.

Panh gia ngi bo/tw danh gia
La danh gia tu chon, khong bt budc
va dugc nha quan ly chuong trinh ty
tién hanh vi muc dich cua riéng ho.
Péanh gia nay co6 thé d& cap dén
nhitng van dé nam trén ca pham vi
cua mdt Panh gid ndi bd /Ty danh
gi4 bit budc. Mic du nha quan 1y co
thé ky hop dong véi tu vén va
chuyén gia bén ngoai hd tro dé thuc
hién, dédnh gia nay van bi coi 1a danh
gia bén trong hoac tuy danh gia do
nha quan Iy chuong trinh chiu trach
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programme  managers  remain
responble for the design and/or
management of the evaluation, and
are ultimately responsible for the
quality of the reports and for using
the results to improve operations.
Such self-evaluations are useful
when formulating best-practices
and lessons-learned and can cover
cross-cutting issues relevant to a
number of subprogrammes.

Economy
Absence of waste for a given output.

Note: An activity is economical
when the costs of the scarce
resources used approximate the
minimum needed to achieve planned
objectives.

Effect

Intended or unintended change due
directly or indirectly to an interven-
tion.

Effective practices

Practices that have proven
successful in particular circum-
stances. Knowledge about effective
practices is used to demonstrate
what works and what does not and to
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nhiém cho viéc thiét ké va/hodc quan
ly danh gia va chiu trach nhiém cudi
cung dbi véi chat luong cua bao cao
va st dung két qua dé nang cao hiéu
qua thyuc hién chuong trinh. Ty danh
gia rAt hitu ich khi x4c dinh céac thuc
hanh t6t nhit va bai hoc kinh
nghiém, né ciing ¢6 thé phu hop dé
danh gia cac chu dé xuyén sudt da
thiét ké trong mot sd tiéu chuong
trinh.

Tinh kinh té

Khéng co su ling phi dé dat duoc
dau ra mong mudn.

Ghi chta: Mot hoat dong c6 hiéu qua
kinh té khi chi phi ngudn Iyc khan
hiém di dugc sir dung gan véi mirc
t6i thiéu can thiét dé dat duge muc
tiéu ké hoach dit ra.

Hi¢u qua

Thay dbi c6 chi y hodc khong co
chu y do mdt can thi€p truc tiép hoac
gian tiép.

Thuwe hanh c6 hi¢u qua

Thuc hanh dugc ching minh la
thanh cong trong nhiing hoan canh
cu thé. Kién thtic v& thuc hanh hiéu
qué dugc sir dung dé chi ra cong viée
gi dang tién trién, cong viéc gi khong
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accumulate and apply knowledge
about how and why they work in
different situations and contexts.

Effectiveness

A measure of the extent to which a
programme achieves its planned

results (outputs, outcomes and
goals).
Efficiency

A measure of how economically or
optimally inputs (financial, human,
technical and material resources) are
used to produce outputs.

Ethics
Evaluation should not reflect
personal or sectoral interests.

Evaluators must have professional
integrity and respect the rights of
institutions and individuals to
provide information in confidence
and to verify statements attributed to
them. Evaluations must be sensitive
to the beliefs and customs of local
social and cultural environments and
must be conducted legally and with
due regard to the welfare of those
involved in the evaluation, as well as
those affected by its findings. In line
with the Universal Declaration of
Human Rights, evaluators must be
sensitive to and address issues
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tién trién ciing nhu dé tich lay va ap
dung kién thirc vé cach thuc va Iy do
cac thuc hanh nay thanh cong trong
cac hoan canh khéc nhau.

Tinh hiéu qua

Do luong mirc d6 mot chuong trinh
dat duoc cac két qua (cac dau ra, két
qua hay muc dich) so vdi ké hoach
ban dau.

Hiéu suit

Po ludng cach thic cac dau vao
(nguon tai chinh, nhan lyc, k¥ thuat
va vat tu) dugc st dung mot cach toi
uu va kinh té dé dem lai dau ra.

Dao durc

Panh gia khong nén chi phan anh loi
ich ca nhan hoac loi ich cua mot
nganh nao d6. Nguoi danh gia phai
c6 tinh liém chinh chuyén nghiép va
ton trong cac quyen cua to chuc va
c4 nhin vé& bao mét viéc cung cip
thong tin va tham tra lai cac thong
tin duoc cung cap. Panh gia phai
nhdy cam vdi tin ngudng, phong tuc
van hoa xa hoi ctia dia phuong, phai
duogc tién hanh mot cach hop phap
va quan tam ddy da dén loi ich cua
nhiing nguoi lién quan ciing nhu
nhiing nguoi chiu tdc dong cua cac
phat hién danh gia. Trén tinh than
ciia Tuyén ngdn toan cau vé Nhan
quyén, ngudi danh gia phai nhay



http://www.pdffactory.com

of discrimination
inequality.

and gender

Evaluability

The extent to which an activity or a
programme can be evaluated in a
reliable and credible fashion.

Evaluation

A time-bound exercise that attempts
to assess systematically and objec-
tively the relevance, performance
and success, or the lack thereof,
of ongoing and completed
programmes. Evaluation is under-
taken selectively to answer specific
questions to guide decision-makers
and/or programme managers, and to
provide information on whether
underlying theories and assumptions
used in programme development
were valid, what worked and what
did not work and why. Evaluation
commonly aims to determine the
relevance, validity of design,
efficiency, effectiveness, impact and
sustainability of a programme.

Evaluation questions

A set of questions developed by the
evaluator, sponsor, and/or other
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cam va phan anh dugc cac van dé vé
ky thi va bat binh dang gidi.

C6 thé dwogc danh gia

Muc d6 ma mdt hoat dong hay mot
chuong trinh cé thé dugc danh gia
theo cach tin cdy duogc.

Danh gia

Hoat dong c6 thoi han dé luong gia
mot cach co hé théng va khach quan
tinh phu hop, viéc thyc hién cong
viéc va nhitng thanh cong hodc that
bai ctia cac chuong trinh dang tiép
tuc hodc da hoan thanh. Panh gia
duoc tién hanh mot cach chon loc dé
tra 161 cho cac cau hoi cu thé nhim
hudng dan nguoi ra quyét dinh hodc
cac nha quan ly chuong trinh. Danh
gia cling cung cip thong tin cho biét
lidu cac gia thuyét va gia dinh duoc
su dung trong vi¢c xay dung chuong
trinh c6 gia tri hay khong, viéc gi
tién trién, viéc gi khong tién trién va
tai sao. Panh gia thuong nham xac
dinh mtrc 6 phu hop, hié¢u lyc cia
thiét ké, hiéu qua, hiéu sut, tac dong
va tinh bén viing cia mot chuong
trinh.

Cac cau héi danh gia
Mot tap hop céac cau hdi do nhiing
nguoi danh gia, nha tai tro va/hoac
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stakeholders, which define the issues
the evaluation will investigate and
are stated in such terms that they can
be answered in a way useful to
stakeholders.

Evaluation scope

A framework that establishes the
focus of an evaluation in terms of
questions to address, the issues to be
covered, and defines what will be
analyzed and what will not be
analyzed. The scope defines the
parameters of the evaluation and is
presented in the “Terms of
Reference”.

Evaluation standards

A set of criteria against which
the completeness and quality of
evaluation work can be assessed.
The standards measure the utility,
feasibility, propriety and accuracy of
the evaluation. Evaluation standards
must be established in consultation
with stakeholders prior to the
evaluation.

Evaluation team

Group of specialists responsible for
the planning and conduct of an
evaluation. An evaluation team
produces the evaluation report.
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cac ddi tac didn dat dé xéac dinh cac
van dé can danh gia. Cac cau hoi nay
duoc dua ra mdt cach phu hop dé co
cAu tra 161 hitu ich cho céac ddi tac.

Pham vi danh gia

Khung xéac dinh trong tam ctia mot
cudc danh gia bao gébm cac cau hoi
dit ra, cac vin dé can quan tam va
nhitng van d¢ can hodc khong can
phan tich. Pham vi xac dinh ro cac
chi s6 danh gia va duoc thé hién
trong “Piéu khoan tham chiéu”.

Cac chuian danh gia

Mot tap hop cac tiéu chi dya vao do
dé danh gi4 tinh hoan thién va chat
lugng cua cong tac danh gia. Cac
chuin nay do ludng tinh hitu ich,
tinh kha thi, tinh dung din va tinh
chinh xac cta cong tac danh gia. Cac
chuén danh gia phai dugc xay dung
¢6 tham khao y kién cua cac d6i tac
truge khi tién hanh danh gia.

Nhom danh gia

Nhom cac chuyén gia chiu trach
nhiém lap ké hoach va t6 chtic thyc
hi¢n danh gia. Nhom déanh gia s& viét
bao cado danh gia.
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Evaluative activities

Activities such as situational
analysis, baseline surveys, applied
research and diagnostic studies.
Evaluative activities are quite
distinct from evaluation; neverthe-
less, the findings of such activities
can be used to improve, modify
or adapt programme design and
implementation.

Evaluator

An individual involved in all stages
of the evaluation process, from
defining the terms of reference and
collecting and analyzing data to
developing findings and making
recommendations. The evaluator
may also be involved in taking

corrective action or making
improvements.

Evidence

The information presented to
support a finding or conclusion.
Evidence should be sufficient,

competent and relevant. There are
four types of evidence: observations
(obtained through direct observation
of people or events); documentary
(obtained from written information);
analytical (based on computations
and comparisons); and self-reported
(obtained through, for example,
surveys).
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Cac hoat dong danh gia

Céc hoat dong nhu phan tich tinh
hinh, diéu tra co ban ban dau, nghién
ctru Gng dung va nghién ctru chin
doan. Cac hoat dong danh gia rat
khéc so voi qua trinh danh gia; tuy
nhién cac két qua cua cac hoat dong
nay co thé duogc sir dung dé cai thién,
thay ddi hodc chinh stra cho khau
thiét ké va thyc hién chuong trinh.

Nguoi danh gia

Ca nhan lién quan dén tat ca cac giai
doan cua qua trinh danh gia tur viéc
x4c dinh diéu khoan tham chiéu, thu
thap va phan tich sd liéu téi viéc dua
ra cac phat hién va dé xuat khuyén
nghi. Nguoi danh gia ciing co thé
tham gia vao hoat dong diéu chinh
hoic cai tién.

Biang chirng/Chimng cir

Thong tin hd trg cho mot phat hién
hodc két luan. Bang chimg can phai
du, xac dang va phu hop. C6 bdn loai
bang chimg: quan sat (thong qua
quan sat tryc tiép ddi tugng hoac su
kién); tai ligu/tu liéu (c6 dugce thong
qua van ban); phan tich (trén co s&
tinh todn va so sanh); va tu bao cédo
(thu duoc thong qua, vi du tur cac
cudc diéu tra).
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Ex-ante evaluation

An evaluation that is performed
before implementation of a develop-
ment intervention.

Related term: Appraisal.

Execution

The management of a specific
programme which includes account-
ability for the effective use of
resources.

Expected accomplishment

A desired outcome or result
involving benefits to end-users,
expressed as a quantitative or
qualitative standard, value or rate.
Accomplishments are the direct
consequence or effect of the delivery
of outputs and lead to the fulfilment
of the envisaged objective.

Ex-post evaluation

A type of summative evaluation of
an intervention usually conducted
after it has been completed. Its
purpose is to understand the factors
of success or failure, to assess the
outcome, impact and sustainability
of results, and to draw conclusions
that may inform similar interven-
tions in the future.
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Panh gia trwéc can thiép
Mot danh gia duge tién hanh trudc
khi trién khai mot can thiép.

Thuét ngit 1ién quan: Thim dinh.

Diéu hanh

Viéc quan 1y mot chuwong trinh cu thé
bao gom trach nhiém giai trinh viéc
st dung hiéu qua cac nguon lyc.

Két qua mong muon

Két qua hoic tac dong mong mudn
lién quan dén lgi ich ciia ngudi sir
dung cudi cung, dugc thé hién dudi
dang tiéu chuin dinh lugng hoac
dinh tinh, gia tri hodc ty 1¢. Pay la
két qua hodc tac dong truc tiép cua
dAu ra va din t6i viéc hoan thanh
muc tiéu du tinh.

Panh gia sau can thiép

Mot dang danh gia tong két mot can
thi€p, thuong duoc thuc hién sau khi
da két thuc can thiép d6. Muc dich
12 dé hiéu duoc cac yéu td tao nén
thanh cong va that bai, danh gia két
qua, tac dong va tinh bén viing cua
két qua, va rut ra két luan dé gop
phan xay dung cac can thiép tuong
tu sau nay.
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External factor

Event and/or condition that is
beyond the control of those respon-
sible for an activity but that has an
effect on the success or failure of the
activity. It may be anticipated in the
form of assumptions or they may be
unanticipated.

Feasibility
The coherence and quality of a

programme strategy that makes
successful implementation likely.

Feedback

The transmission of findings of
monitoring and evaluation activities
organized and presented in an
appropriate form for dissemination
to users in order to improve
programme management, decision-
making and organizational learning.
Feedback is generated through
monitoring, evaluation and
evaluative activities and may include
findings, conclusions, recommen-
dations and lessons learned from
experience.

Finding
A factual statement on a programme
based on empirical evidence
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Yéu to bén ngoai

Su viéc hodc diéu kién nim ngoai
tam kiém soét cta nhitng ngudi chiu
trach nhiém cho mot hoat dong
nhung lai c¢6 tac dong dén thanh
cong hodc that bai cua hoat dong. N6
¢6 thé duge du doan trude dudi dang
gia thiét hodc c6 thé khong du doan
trude duoc.

Tinh kha thi

Su mach lac va chét lugng cua mot
chién lugc chuong trinh lam cho
viéc thyc thi thanh cong.

Phan hoi

Chuyén tai cac thong tin phat hién tir
theo doi va danh gia, trinh bay mot
cach phu hop dén nguoi sir dung
nham cai thién khau quan 1y chuong
trinh, khau ra quyét dinh, khau dao
tao cua to chirc. Phan hdi dugc hinh
thanh thong qua qua trinh theo doi,
danh gia va cac hoat dong mang tinh
danh gia. N6 c6 thé bao gdm cac
phat hién, két luan, khuyén nghi va
bai hoc kinh nghi¢m.

Phat hién
Béo céo thuc vé chuong trinh dya
trén cac bang chiing thyc nghiém thu
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gathered through monitoring and
evaluation activities.

Focus group

A group of usually 7-10 people
selected to engage in discussions
designed for the purpose of sharing
insights and observations, obtaining
perceptions or opinions, suggesting
ideas, or recommending actions on a
topic of concern. A focus group
discussion is a method of collecting
data for monitoring and evaluation
purposes.

Formative evaluation

A type of process evaluation under-
taken during programme implemen-
tation to furnish information that will
guide programme improvement. A
formative evaluation focuses on
collecting data on programme
operations so that needed changes or
modifications can be made to the
programme in its early stages.
Formative evaluations are used to
provide feedback to programme
managers and other personnel about
the programme that are working and
those that need to be changed.
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thap dugc qua cac hoat dong theo
doi va danh gia.

Nhom trong tAm

Mot nhém tir 7 dén 10 nguoi dugc
chon lwa dé tham gia cac cudc thao
luan nhém nham chia sé hiéu biét va
c4c quan sat, thu thap quan diém hay
v kién, dé xuét cac y tuong hay
khuyén nghi hanh dong vé mot chu
dé nao d6. Thao luan nhom trong
tam chinh la mot phuong phéap thu
thap dir liéu phuc vu cho muc dich
theo ddi va danh gia.

Danh gia hinh thanh

Loai danh gia qua trinh dugc thuc
hién trong giai doan trién khai
chwong trinh dé cung cap thong tin
dinh hudéng cho viéc cai thién
chuong trinh. Panh gia hinh thanh
tap trung vao viéc thu thap dir liéu
v& céc hoat dong cua chuong trinh
dé c¢6 nhing thay ddi hoic diéu
chinh can thiét cho chuong trinh
ngay trong giai doan dau. Cach danh
gi4 nay duoc sir dung dé cung cip
cac y kién phan hdi cho cac nha
quan ly chuong trinh va cac can bo
khac vé chuong trinh dang hoat
dong va nhimg gi can thay doi.
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Goal

The higher order objective to which
a development intervention is
intended to contribute.

Highlights of programme
results

The most salient results achieved
during the biennium based on the
results/accomplishments of the
various subprogrammes under it.
These highlights of programme
results are included in the
Programme Performance Report for
each Budget Section and reflect the
most significant achievements
towards realizing the programme's
objectives.

Impact

Positive and negative long term
effects on identifiable population
groups produced by a development
intervention, directly or indirectly,
intended or unintended. These
effects can be economic, socio-
cultural, institutional, environmental,
technological or of other types.
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Muc dich

Muc tiéu & cap do cao hon ma cac hd
tro can thi€p du dinh dong gop vao.

>
A

Nhiing két qua ndi bat ciia
chwong trinh

Nhiing két qua quan trong nhat dat
duoc trong nam vura qua trén co so
két qua ctia nhiéu tiéu chuong trinh.
Nhitng két qua ndi bat nay nam trong
Béo cao thyc hién chuong trinh cho
timg phan ngin sach va phan anh
dugc nhirng thanh qua quan trong
nhat trong viéc thuc hién cac muc
tiéu cua chuong trinh.

Tac dong

Céc anh huong tich cuc va tiéu cuc
dai han do céc can thlep gdy nén,
hodc gian tiép hodc truc tiép, co chu
y hay khong chi y cho cac nhom dan
cu nhat dinh. Cac anh hudng nay c6
thé 1a anh huong kinh té, van hoa xa
hoi, thé ché, méi truong, cong nghé
hodc cac loai anh hudng khéc.
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Impact evaluation

A type of outcome evaluation that
focuses on the broad, longer-term
impact or results of a programme.
For example, an impact evaluation
could show that a decrease in a
community’s  overall maternal
mortality rate was the direct result of
a programme designed to improve
referral services and provide high
quality pre- and post-natal care and
deliveries assisted by skilled health
care professionals.

Implementation rate

The degree to which planned outputs
are completed during the biennium.
The output implementation rate is
usually calculated in three different
ways. The first calculation (1) shows
the percentage of mandated outputs
(those initially programmed plus
those carried forward plus those
added by legislation) that were
completed. The second calculation
(2) shows the rate of implementation
of all outputs, which is the sum of
mandated outputs plus those added.
It indicates how much of the overall
workload of the biennium was
accomplished. Finally, the third
figure (3) is the ratio of all outputs
implemented by a particular
programme (those programmed,
carried over, reformulated and added
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Panh gia tac dong

Mot loai danh gia két qua tap trung
vao tac dong hay cac két qua dai han,
quy mo 16n ciia mot chuong trinh. Vi
du nhu danh gia tic dong cho thiy
giam ty suét tr vong me trong cong
ddng 1a két qua truc tlep cua mot
chuong trinh dugc thiét ké dé cai
thién hé théng chuyén tuyén va cung
cép dich vu chiam séc ¢6 chat lugng
trude va sau sinh va dich vu d& dé do
cac can bo y t& dam nhan.

Ty 1€ thwe hién cong viéc

Mire d6 ma cac diu ra theo ké hoach
duoc hoan thanh trong nam. Ty 1¢
thuc hién cong viéc thuong dugc
tinh toan theo ba cach khac nhau.
Cach tinh thir nhét (1) chi ra ty 1¢
phin tram da duoc hoan thanh cta
cac dau ra dugc giao (bao gdm cac
dau ra theo ké hoach ban diu cong
v6i nhitng dau ra phai tiép tuc thyc
hién cong vm nhiing dau ra bd sung
theo yéu cdu cua cip co tham
quyén). Céach tinh thir hai (2) chi ra
ty 1€ thuc hién cua tAt ca cac du ra
(1 tong cua cac dau ra dugce giao
cong voi nhirng ddu ra bd sung).
Céch nay cho biét ty 16 cong viéc cua
nam ké hoach da duoc hoan thanh 1a
bao nhiéu. Cudi cung, chi sé thir ba
(3) la ty sb cua tat ca cac dau ra da
duogc thuc hién cuia mot chuong trinh



http://www.pdffactory.com

by legislation) to the outputs
programmed in the biennial budget.
To understand the purpose of 3, it
should be recalled that while
budgetary resources were provided
to deliver the outputs programmed in
the biennial budget, developments
during the biennium may have
resulted in additions to the workload
that had to be implemented within
the available resources. The 3 imple-
mentation rate shows how much was
delivered by a particular programme
compared with what had been
programmed at the outset of the
biennium.

Independence

The evaluation function should be
structurally independent from the
operational ~ management  and
decision-making functions so that it
is free from undue influence, can
be more objective, and has full
discretion in submitting directly its
reports for consideration at the
appropriate level of decision-
making. To avoid conflict of interest
and undue pressure, evaluators need
to be independent, implying that
members of an evaluation team must
not have been directly responsible
for the policy-setting, design or
overall management of the subject of
evaluation, nor expect to be in the
near future.
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cu thé (da duoc 1ap ké hoach, tiép tuc
thuc hién, diéu chinh lai va bd sung
boi cap co tham quyén) trén tong sd
dau ra theo ké hoach trong ngan sach
ndm. D& hiéu 6 muc dich cua cach
tinh tha 3, cAn phai bidt réng, mac du
cac ngudn ngan sach dugc cung cip
dé thuc hién cac dau ra theo ké
hoach nam, qua trinh thyc hién co
thé dan dén nhimng khéi lugng cong
viéc phat sinh van phai thyc hién
trong khuon kho cac ngudn lyc sin
c6. Ty 1€ theo cach tinh thu 3 cho
biét khdi lugng cong viée duoc thuc
hién so véi ké hoach dau nam 1a bao
nhiéu.

Tinh dgc lap

Chirc ning danh gia can phai doc lap
v6i chte nang quan 1y didu hanh va
ra quyét dinh, nho vay danh gia
khong bi anh huong sai 1éch, khach
quan hon va c6 quyén ndp truc tiép
béo cao cho cap co quyén xem xét va
ra quyét dinh phu hop. Pé tranh
xung dot vé loi ich va ap luc khong
dang c6, nguoi danh gia can phai doc
1ap, tirc 1a thanh vién cia nhom danh
gia khong chiu trach nhiém truc tiép
trong viéc dé ra chinh sach, thiét ké
hodc quan 1y dbi twong danh gia tai
thoi diém hién tai ciing nhu trong
tuong lai gan.
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Independent evaluation

An evaluation carried out by entities
and persons free of the control of
those responsible for the design and
implementation of the development
intervention.

Note: The credibility of an
evaluation depends in part on how
independently it has been carried
out. Independence implies freedom
from political influence and organi-
zational pressure. It is characterized
by full access to information and
by full autonomy in carrying out
investigations and reporting findings.

In-depth evaluation

Both internal and external evaluation
can be "in-depth" when they take a
comprehensive and broad-ranging
review of the work of a programme
or organizational entity. In-depth
evaluation can be undertaken by
external entities or by programme
managers. The objective is to make
recommendations to formulate
decisions aimed at increasing the
overall relevance, effectiveness and
impact of the programmes.

Indicator

A quantitative or qualitative measure
of programme performance that is
used to demonstrate change and
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Panh gia doc lap

Mot cudc danh gia dugce thyc hién
boi co quan hodc cd nhan khong
thudc pham vi kiém soét cua nhitng
nguoi thiét k& va thuc hién céc can
thiép.

Ghi chti: Tinh tin cay cia mot danh
gia phy thudc mot phan vao murc do
doc 1ap cua danh gia d6. Tinh doc
1ap c6 nghia la khong chiu anh
hudng v& mit chinh trj va ap luc cua
t6 chirc. Tinh dc lap c6 nghia la tu
do tiép can dy du v6i thong tin va
tu chu trong viéc thuc hién diéu tra
va bao cdo cac phat hién.

Panh gia sau

Ca danh gia ndi bo va danh gia doc
lap déu c6 thé 1a “danh gia sau” khi
xem xét mdt cach toan dién cong
viéc cua mdt chuong trinh hoac mot
t6 chirc. Panh gia sau co thé dugc
thuc hién boi cac co quan bén ngoai
hodc cac can bo quan ly chuong
trinh. Muc tiéu la dua ra cac khuyén
nghi dé ra quyét dinh nhim muc
dich nang cao tinh phu hgp, hi€u qua
va tac dong cua chuong trinh.

Chi s

Mot do luong dinh tinh va dinh
lugng viéc thyc hién chuong trinh,
dung dé biéu dat sy thay doi va néu
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which details the extent to which
programme results are being or have
been achieved. In order for indica-
tors to be useful for monitoring and
evaluating programme results, it is
important to identify indicators that
are direct, objective, practical and
adequate and to regularly update
them.

Indicator of achievement

Used to measure the extent to
which expected accomplishments
have been achieved. Indicators
correspond to the expected accom-
plishment for which they are used to
measure performance. One expected
accomplishment can have multiple
indicators.

Indirect effect

The unplanned changes brought
about as a result of implementing a
programme or a project.

Inputs

The financial, human, material,
technological and information
resource provided by stakeholders
(i.e. donors, programme imple-
menters and beneficiaries) that are
used to implement a development
intervention.
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& mirc d6 cac két qua cua chuong
trinh da va dang dat dugc. bé céac chi
s6 nay that sy hiru ich trong cong tac
theo ddi va danh gia két qua chuong
trinh, viéc xac dinh céac chi sb truc
tiép, khach quan, thyc tién, day du
va cdp nhat déu d3n 1a didu rat quan
trong.

Chi s6 hoan thanh cong viéc
Pugc st dung dé do luong mac do
dat dugc cac két qua mong doi. Cac
chi s6 twong tmg véi két qua mong
doi dugc st dung dé do luong mic
d0 thuc hién. Mot két qua mong doi
¢6 thé ¢ nhiéu chi sb.

Hiéu qua gian tiép

Nhirng thay d6i khong co trong ké
hoach do k&t qua cua viéc thyc hién
chuong trinh hodc dy an.

Piu vao

Nguon tai chinh, nhan luc, vat tu, ky
thuét va thong tin do cac dbi tac (cac
nha tai trg, nguoi thuc hién chuong
trinh, nhimg nguoi hudng loi) cung
cép, dugc dung dé thyc hién cac can
thiép.
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Inspection

A special, on-the-spot investigation
of an activity that seeks to resolve
particular problems.

Institutional development
impact

The extent to which an intervention
improves or weakens the ability of
a country or region to make more
efficient, equitable, and sustainable
use of its human, financial, and
natural  resources, for example
through: (a) better  definition,
stability, transparency, enforceability
and predictability of institutional
arrangements  and/or (b) better
alignment of the mission and
capacity of an organization with its
mandate, which derives from these
institutional  arrangements. Such
impacts can include intended and
unintended effects of an action.

J

Joint evaluation

An evaluation conducted with other
UN partners, bilateral donors or
international development banks.
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Thanh tra

Cudc diéu tra dic biét, ngay tai chd
cho mot hoat dong nao do6 dé tim ra
cach giai quyét cac van de cu thé.

Tac dong phat trién to chirc
Murc d0 ma mot can thi€p nang cao
hodc 1am suy yéu kha ning cia mot
quéc gia hodc mot khu vuc trong
viée sir dung hiéu qua, hop 1y va bén
viing hon cac nguén nhan luc, tai
chinh va tai nguyén thién nhién, vi
du thong qua (a) dinh nghia rd hon,
tinh 6n dinh, tinh minh bach, tinh
hiéu luc va c6 thé du doan trude cua
viée sap xép to chirc va/hoic (b) lién
két chit ch& hon giita nhiém vu va
nang luc ctia mot to chirc. Nhiing tac
ddng co thé bao gom ca tac dong co
chu dich hoac khong c6 chu dich cia
mot hoat dong.

Panh gia phoi hop

Cudc danh gia duoc tién hanh cung
v6i céc td chirc Lién hop qubc khac,
cac nha tai trg song phuong hay céac
ngan hang phat trién quéc té.
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L

Lessons learned

Learning from experience that is
applicable to a generic situation
rather than to a specific circum-
stance. The identification of lessons
learned relies on three key factors: 1)
the accumulation of past experiences
and insights; ii) good data collection
instruments; and 1iii) a context
analysis.

Logical framework (Log
frame)

A dynamic planning and mana-
gement tool that summarizes the
results of the logical framework
approach process and communicates
the key features of a programme
design in a single matrix. It can
provide the basis for monitoring
progress achieved and evaluating
programme results. The matrix
should be revisited and refined
regularly as new information
becomes available.

Logical framework
approach

A specific strategic planning
methodology that is used to prepare
a programme or development
intervention. The methodology
entails a participatory process to
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Bai hoc kinh nghiém

Hoc tap kinh nghiém dé c6 thé ap
dung dugc cho tinh hinh chung cht
khong phéi chi ap dung cho mot
hoan canh cy thé nao dé. Viéc xéac
dinh bai hoc kinh nghi¢m dya vao 3
yéu td chinh: i) tich liiy kinh nghiém
va nhitng hiéu biét da co; ii) cong cu
thu thap dir liéu tot; va iii) bao cao
phan tich tinh hinh.

Khung logic

Mot cong cu quan Iy va 1ap ké hoach
tom tit cac két qua cua qua trinh tiép
can khung logic va biéu thi cac dic
diém chinh ctia thiét ké chuong trinh
dudi dang mot ma tran. Cong cu
cung cap nén tang cho viéc theo dai
tién d6 va danh gia két qua chuong
trinh. Ma tran nay nén dugc xem xét
lai va chinh stra thudong xuyén mdi
khi c6 thong tin moi.

Phwong phap tiép cin
khung logic

Mot phuong phap lap ké hoach
chién lugc cu thé dé chuan bi mot
chuong trinh hay mét hoat dong can
thi€p. Phuong phap luan nay doi hoi
mot qua trinh nhidu bén cing tham
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clarify outcomes, outputs, activities
and inputs, their causal relationships,
the indicators with which to
gauge/measure progress towards
results, and the assumptions and
risks that may influence success and
failure of the intervention. It offers a
structured logical approach to setting
priorities and building consensus
around intended results and
activities of a programme together
with stakeholders.

M

Management information
system

A system, usually consisting of
people, procedures, processes and a
data bank (often computerized) that
routinely gathers quantitative and
qualitative information on pre-
determined indicators to measure
programme progress and impact.
It also informs decision-making
for effective programme implemen-
tation.

Mandatory internal
evaluation/self-assessments
These are compulsary assessments

performed by programme managers.
They use information generated by
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gia dé 1am sang to cac két qua, cac
dAu ra, cac hoat dong va cac dAu vao,
cac moi quan hé nhan qua, cac chi sb
dé do luong tién d6 hudng téi két
qua, va cac gia dinh cling nhu rui ro
¢6 thé anh huong dén thanh cong va
that bai ctia can thiép. bay la phuong
phép tiép can logic c6 cau trac, dat
ra nhitng uu tién va tao sy dong
thun vé cac két qua dy dinh va cac
hoat dong cua modt chuong trinh
cung véi cac doi tac.

H¢ thong thong tin quan ly
Mot hé thdng, thudng bao gém con
nguoi, cac quy trinh, cac thu tuc va
ngan hang dir li¢u (duoc luu triv
trong may tinh) thu thap déu dan
thong tin dinh tinh va dinh luong vé
cac chi sb xac dinh trude dé do
luong tién d6 va tac dong cua
chuong trinh. N ciing cung cap
thong tin cho nguoi ra quyét dinh dé
thyuc thi chuong trinh mot cach hi¢u
qua.

Panh gia bén trong theo uy
nhiém/ty danh gia

Piy la nhimg danh gia bét budc do
cac nha quéan ly chuong trinh thuc
hién. DBanh gia st dung thong tin tur
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measuring the extent to which
Expected Accomplishments were
achieved through the collection of
indicator data. They may also use
information generated from other
types of evaluation and assessment,
as appropriate.

Means of Verification
(MOYV)

The specific sources from which
the status of each of the results

indicators in the Results and
Resources Framework can Dbe
ascertained.

Meta-evaluation

A type of evaluation that aggregates
findings from a series of evaluations.
Also an evaluation of an evaluation
to judge its quality and/or assess the
performance of the evaluators.

Methodology

A description of how something
will be done. A set of analytical
methods, procedures and techniques

used to collect and analyse
information appropriate for
evaluation of the particular

programme, component or activity.

36

viéc do luong muc do hoan thanh
cac két qua mong doi thong qua thu
thap dir liéu chi sb. Thong tin thu
thap dugc tu cac cudc danh gia khac
cling 6 thé duoc sir dung néu phu
hop.

Phuong tién kiém dinh/xac
minh

Céc ngudn cu thé cho phép xac dinh
chéc chén tinh trang cua cac chi s6
két qua trong Khung Két qua va
Ngudn lyc.

Danh gia Meta

La danh gia tap hop céc phat hién tur
nhiéu cudc danh gia. Ciing c6 thé 1a
danh gia lai mot cude danh gia dé
xdc dinh chat luong va kha ning
thuc hién cong viéc cua nhitng nguoi
danh gia.

Phwong phap

Miéu ta cach thuc hién cong viéc
nao do. La cach phan tich, qui trinh
va k¥ thuat dugc st dung dé thu thap
va phan tich thong tin, phu hop véi
qua trinh danh gid mot chuong trinh,
mot cdu phi?m hay hoat dong cu thé.
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Methodology form

A set of fields developed and
incorporated that allow subpro-
grammes and programmes to iden-
tify and document the elements of
the indicator that will be measured
during the biennium, identify data
sources, determine data collection
and verification methods, fix the
periodicity of measurements, create
or identify a presentation format and
identify external factors that could
distort or influence measurements.
This should be done early in the
biennium to ensure proper data
collection and reporting of results.

Mid-term evaluation

Evaluation performed towards
the middle of the period of imple-
mentation of the intervention.

Related term: Formative evaluation.

Monitoring

A continuous management function
that aims primarily at providing
programme managers and key stake-
holders with regular feedback and
early indications of progress or lack
thereof in the achievement of
intended results. Monitoring tracks
the actual performance against what
was planned or expected according
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Cac loai phwong phap

Mot tap hop cac phuong phap dugc
xdy dung va két hop chit ché cho
phép céc tiéu chuong trinh va chuong
trinh xac dinh va tap hop céc thanh
phan cua chi sb can dugc do ludong
trong nam ké hoach, xac dinh nguén
dit liéu, quyét dinh phuong phéap thu
thap va kiém dinh di liéu, 4n dinh
thoi gian do luong, xay dung hodc
xac dinh biéu miu trinh bay va xac
dinh céc yéu t6 bén ngoai c6 thé lam
sai 1éch hodc anh hudong dén viéc do
luong. Cong viéc nay nén duogc
chuin bi sém vao dau nam ké hoach
dé dam bao thu thap s6 liéu chinh xéac
va bao cao két qua kip thoi.

Danh gia giira ky

banh giad duoc thyc hién vao thoi
diém gitra giai doan tién hanh can
thiép.

Thuat ngtt lién quan: Panh gia hinh
thanh.

Theo doi

Mot chuc nang quan ly lién tuc
nham cung cap cho cac can bd quan
Iy chwong trinh va cac déi tac chinh
nhitng thong tin phan hoi mot cach
thuong xuyén, coé hay khong co6 cac
du hiéu sém cta su tién trién nham
dat dugc nhirng két qua dy kién.
Theo dbi 1a kiém tra viéc thyc hién
cong viée thuc té so voi ké hoach,
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to predetermined standards. It
generally involves collecting and
analysing data on programme
processes and results and recom-
mending corrective measures.

Multi-Year Funding Frame-
work (MYFF)

A four-year framework that is
composed of three interlinking
components: (1) a results frame-
work, which identifies the major
results that UNFPA aims to achieve,
its key programme strategies, and
the indicators that will be used to
measure progress; (2) an integrated
resources framework that indicates
the level of resources required to
achieve the stated results; and (3) a
managing for results component
that defines the priorities for
improving the Fund's organizational
effectiveness.

Note: For the period 2008-2011,
UNFPA developed the Strategic Plan
(SP) to serve as the centrepiece
for organizational programming,
management and accountability.

Objective
A generic term usually used to
express an outcome or goal
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hay so voi mong doi dya theo mot
chuan myc di dinh trude. Theo ddi
bao gdm thu thap va phén tich di
lidu vé cac qua trinh, cac két qua cua
chuong trinh va khuyén nghi cac
bién phéap diéu chinh.

Khung Kinh phi cho nhiéu
nam

Mot khung chuong trinh bon nam
bao gdm 3 cdu phan lién két voi
nhau: (1) khung két qua dé xac dinh
cac két qua chinh ma UNFPA mong
mubn dat duoc, chién lugc chuong
trinh chinh va cac chi s6 dugc s
dung dé danh gia tién do; (2) khung
nguon luc long ghép cho biét ngudn
luc can thiét dé dat nhirng két qua da
dinh; (3) cdu phan quan Iy két qua,
xéc dinh 13 cac wu tién dé nang cao
tinh hiéu qua cua UNFPA.

Ghi cha: Giai doan 2008-2011,
UNFPA di xiy dung mot Ké hoach
chién lugc (SP) dé dinh hudng cho
chuong trinh, quan 1y va trach nhiém
giai trinh.

Muc tiéu
Thuét ngit chung dung dé mo ta mot
muc dich thé hién két qua mong
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representing the desired result that a
programme seeks to achieve.

Operations research

The application of disciplined inves-
tigation to problem-solving. Opera-
tions research analyses a problem,
identifies and then tests solutions.

Outcome

The intended or achieved short and
medium-term effects of an interven-
tion’s outputs, usually requiring the
collective effort of partners.
Outcomes represent changes in
development conditions which occur
between the completion of outputs
and the achievement of impact.

Outcome evaluation

An in-depth examination of a related
set of programmes, components and
strategies intended to achieve a
specific outcome. An outcome
evaluation gauges the extent of
success in achieving the outcome;
assesses the underlying reasons for
achievement or non achievement;
validates the contributions of a
specific organization to the outcome;
and identifies key lessons learned
and recommendations to improve
performance.
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muon cua chuong trinh.

Nghién ciru tac nghiép
Nghién ciru dé giai quyét cac van dé.
Nghién ctru tac nghi¢p phan tich mot
vin dé, xac dinh rdi sau d6 thu
nghiém cac giai phap.

Két qua

Céc tac dong ngén va trung han, dy
dinh hodc di dat dugc cta cac ddu ra
trong can thiép, thuong doi hoi nd
luc phdi hop ciia cac ddi tac. Cac két
quéa thé hién nhirng thay doi trong
khoang thoi gian tir khi két thuc dau
ra cho dén khi dat duoc tac dong.

Panh gia két qua

Su kiém tra k¥ ludng chuong trinh,
céu phan va chién luge dy kién dé
dat dugc két qua cu thé. Panh gia két
qua xac dinh mtrc d6 thanh cong cia
két qua dat duoc, luong gia cac 1y do
chinh cua thanh cong hay that bai;
x4c nhan nhimg dong goép cua to
chirc vao két qua dat duoc; dua ra
cac bai hoc chu yéu va cic khuyén
nghi dé cai thién chwong trinh.
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Outcome monitoring

A process of collecting and
analyzing data to measure the

performance of a programme,
project, partnership, policy
reform process and/or “soft”

assistance towards achievement of
development outcomes at country
level. A defined set of indicators is
constructed to track regularly the key
aspects of performance. Perform-
ance reflects effectiveness in
converting inputs to outputs,
outcomes and impacts.

Outlier

A subject or other unit of analysis
that has extreme values. Usually
outliers are excluded from statistical

tabulations because they are
considered unrepresentative or
unreliable.
Outputs

The products and services which
result from the completion of
activities within a development
intervention.
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Theo déi két qua

Qua trinh thu thap va phan tich sb
liéu dé do luong muc do thuc hién
chuong trinh, dy an, quan hé dbi tac,
qua trinh thay d6i chinh sach
va/hodc hd tro “mém” dé dat duogc
cic muc tiéu phat trién & cip qudc
gia. Mot bd cac chi sé nhit dinh
duoc xdy dung dé theo ddi thuong
xuyén cac khia canh chinh cua viéc
thuc hién cong viéc. Thyuc hién cong
vi€c phan anh tinh hiéu qua cia viéc
chuyén d6i cac dau vao thanh cac
dau ra, két qua va tac dong.

Gia tri ngoai lai

bébi tugng hodc don vi phéan tich co
gia tri qua khac biét. Thong thuong
cac gia tri ngoai lai duoc loai bod ra
khoi cac tinh toan théng ké vi dugc
coi la khong dai di€n hoac khong tin
cay.

Pau ra

San phém va cac dich vu dat duoc
sau khi két thuc cac hoat dong trong
khuon kho can thiép hd trg.
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Participatory approach

A broad term for the involvement of
primary and other stakeholders in an
undertaking  (e.g.  programme
planning, design, implementation,
monitoring and evaluation).

Participatory evaluation

method in which
representatives of agencies and
stakeholders (including benefi-
ciaries) work together in designing,
carrying out and interpreting an
evaluation.

Evaluation

Partners/stakeholders

The individuals and/or organizations
that collaborate to achieve mutually
agreed upon objectives.

Note: The concept of partnership
connotes shared goals, common
responsibility for outcomes, distinct
accountabilities and  reciprocal
obligations. Partners may include
governments, civil society, non-
governmental organizations,
universities,  professional  and
business associations, multilateral
organizations, private companies,
etc.
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Tiép can c6 sy tham gia
Thuét ngit chung dé chi sy tham gia
cua cac ddi tac chinh hodc cac ddi
tac khac trong cong viéc (vi du nhu
1ap ké hoach, thiét ké, thuc thi, theo
doi va danh gid chuong trinh).

Danh gia co su tham gia
Phuong phap danh gia trong d6 dai
dién cua cac to chirc va ddi tac (bao
gbm ca ngudi huong loi) cing nhau
tham gia thiét ké, thuc hién va phén
tich mot danh gia.

Poi tac/cac bén lién quan
Céc ca nhan va/hodc t6 chirc phdi
hop dé dat duoc cdc muc tiéu da
duogc thong nhét giira cac bén.

Ghi cht: Khai niém quan hé d6i tac
bao gém cac muc dich duoc chia sé,
trach nhiém chung d6i voi két qua,
trach nhiém gidi trinh rd rang va
trach nhiém hd trg 13n nhau. Cac dbi
tac ¢6 thé bao gébm cac Chinh phu,
t6 chirc dan sy, to chirc phi chinh
phu, cac truong dai hoc, hi€p hoi
thwong mai va chuyén nganh, céc t6
chuc da phuong, cac cong ty tu
nhan...
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Performance

The degree to which a development
intervention or a development
partner operates according to
specific criteria/standards/guidelines
or achieves results in accordance
with stated plans.

Performance assessment

External assessment or self-
assessment by programme units,
comprising monitoring, reviews,
end-of-year reporting, end-of-project
reporting, institutional assessments,
and/or special studies.

Performance indicator

A quantitative or qualitative variable
that allows the wverification of
changes produced by a development
intervention relative to what was
planned.

Performance measurement

A system for assessing the perform-
ance of development interventions,
partnerships or policy reforms
relative to what was planned in
terms of the achievement of outputs
and outcomes. Performance meas-
urement relies upon the collection,
analysis, interpretation and reporting
of data for performance indicators.
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Thue hién

Mirc d6 ma mot can thiép hay ddi tac
hoat dong theo ti€u chi/tiéu
chuan/huéng din cu thé nhim dat
duoc két qua theo k& hoach da dé ra.

DPanh gia viéc thuc hién

banh gia doc 1ap bén ngoai hoac tu
danh gia cua cac don vi trong
chwong trinh, bao gom viéc theo dbi,
kiém diém, bao céo cudi nam, bo
céo cudi ky du an, danh gia té chirc
va/hoac cac nghién curu chuyén biét.

Chi s6 do viéc thue hién

Bién s6 dinh tinh hodc dinh lugng
cho phép kiém dinh nhirng thay doi
do cac can thiép tao ra so véi ké
hoach du tinh.

Do ludong viée thyc hién

Mot hé théng danh gia viéc thuc
hién cac can thié¢p, quan hé ddi tac
hay cac thay d6i chinh sach so véi
ké hoach nhim dat duogc céc diu ra
va két qua. Po luong viée thyuc hién
cong viéc dua vao thu thap, phan
tich, phién giai va bao cao dir lidu vé
céc chi s6 thue hién cong viéc.
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Performance monitoring

A continuous process of collecting
and analysing data for performance
indicators, to compare how well
development interventions, partner-
ships or policy reforms are being
implemented against expected
results.

Postponed

Status of programmed output that is
not delivered to intended users
during the relevant biennium and is
carried forward for completion to the
next biennium. The postponement
can be by legislative decision or at
the discretion of the Secretariat.

Process evaluation

A type of evaluation that examines
the extent to which a programme is
operating as intended by assessing
ongoing programme operations. A
process evaluation helps programme
managers identify what changes are
needed in design, strategies and
operations to improve performance.

Programme

A time-bound intervention similar to
a project but which cuts across
sectors, themes or geographic areas,
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Theo doi viéc thuc hién

Qua trinh lién tuc thu thap va phan
tich sd lidu vé cac chi sb thuc hién
cong viée, dé so sanh cac can thiép,
quan hé ddi tac hay cac thay doi
chinh sich dang tién hanh nhu thé
nao véi cac két qua mong doi.

Tri hoan

Tinh trang dau ra khong dén dugc
nguoi sir dung theo nhu ké hoach va
bi chuyén sang thuc hién & nam ké
hoach tiép theo. Sy tri hodn c6 thé
do quyét dinh cia co quan c6 tham
quyén hodc theo yéu cau ciia ban
diéu hanh.

Panh gia qua trinh

Panh gia mic d6 hoat dong cua mot
chuong trinh theo dy tinh thong qua
lwong gia cac hoat dong dang trién
khai cta chuong trinh. Panh gia qua
trinh giap cho cac can b quan ly
chwong trinh x4c dinh duoc thay doi
can co trong thiét ké, chién luoc va
hoat dong dé cai thién chat luong
chuong trinh.

Chuong trinh

Can thiép co6 thoi han tuong ty nhu
mot dy an nhung lién quan toi nhiéu
nganh, nhiéu chii dé hodc nhiéu khu
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uses a multi-disciplinary approach,
involves multiple institutions, and
may be supported by several
different funding sources.

Programme evaluation

Evaluation of a set of interventions,
marshalled to attain specific global,
regional, country, or sector
development objectives.

Note: A development programme is
a time bound intervention involving
multiple activities that may cut
across sectors, themes and/or
geographic areas.

Programme approach

A process which allows govern-
ments, donors and other stakeholders
to  articulate  priorities  for
development assistance through a
coherent framework within which
components are interlinked and
aimed towards achieving the same
goals. It permits all donors, under
government leadership, to effec-
tively contribute to the realization of
national development objectives.
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vuc dia 1y, st dung céch tiép can da
linh vuc, lién quan dén nhiéu co
quan, va co thé dugc hd trg boi
nhiéu ngudn kinh phi khac nhau.

Panh gia chwong trinh

banh gia mot loat cac hoat dong can
thiép duoc sip xép theo thr tu dé dat
duoc cac muc ti€u phat trién cu thé &
pham vi toan cAu, khu vuc, quéc gia
hodc pham vi nganh.

Ghi cht: Mot chuong trinh phit trién
1a mot can thiép hd trg ¢6 thoi han
bao gdom nhiéu hoat dong c6 thé
thudc nhiéu linh vuc/nganh, chu dé
va/hoac khu vuc dia ly.

Cich tiép cin cia chwong
trinh

Mot qua trinh cho phép Chinh phu,
cdc nha tai tro va cac déi tac khac
xé4c dinh cac vu tién dé hd trg phat
trién thong qua mot khung chuong
trinh rd rang trong d6 cac cau phan
¢6 lién két véi nhau nhdm dat dugc
nhitng muc tiéu gidng nhau. N6 cho
phép tat ca cac nha tai trg, véi sy chi
dao cua Chinh phu, gop phan thuc
hién céc muc tiéu phat trién quc gia
mot cach co6 hi€u qua.
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Programme theory

An approach for planning and
evaluating development interven-
tions. It entails systematic and cumu-
lative study of the links between
activities, outputs, outcomes, impact
and contexts of interventions. It
specifies upfront how activities will
lead to outputs, outcomes and
longer-term impact and identifies the
contextual conditions that may affect
the achievement of results.

Project
A time-bound intervention that
consists of a set of planned,

interrelated activities aimed at
achieving  defined programme
outputs.

Project evaluation

Evaluation of an individual
development intervention designed
to achieve specific  objectives
within specified resources and
implementation schedules, often
within the framework of a broader
programme.

Note: Cost benefit analysis is
a major instrument of project
evaluation for projects with
measurable benefits. When benefits
cannot be  quantified, cost
effectiveness is a suitable approach.
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Ly thuyét chwong trinh

Mot phuong phap tiép can dé 1ap ké
hoach va danh gia can thi¢p. N6 yéu
cau nghién ctru mot cach ¢ hé thong
va tich lily mdi lién quan giira cac
hoat dong, dAu ra, két qua, tac dong,
va bdi canh cua can thi¢p. N6 dinh
trude cach thirc cac hoat dong dem
lai cac dau ra, két qua va tac dong
lau dai va xéac dinh cac diéu kién/
hoan canh cé thé anh huéng ti cac
Kkét qua dat duoc.

Du an

Can thi¢p c6 thoi han bao gém mot
loat cac hoat dong da dugc 1ap ké
hoach, c6 lién quan véi nhau nham
dat duoc dau ra cua chuong trinh.

Danh gia du an

Panh gia mot can thiép riéng 1€ dugc
thiét ké dé dat duoc cdc muc tiéu cu
thé véi nguén luc va ké hoach thuc
hién duoc néu rd, thong thuong nam
trong khuén kho khung hoat dong
ctia mot chuong trinh 16n hon.

Ghi chi: Phan tich chi phi lgi ich la
cong cu chinh cua danh gia dy an khi
cac loi ich ¢6 thé do ludong dugc. Khi
loi ich khong thé lwong hoa dugc thi
chi phi hidu qua s& la mot cach tiép
can phu hop cho viéc danh gia.
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Project or programme
objective

The intended physical, financial,
institutional, social, environmental,
or other development results to
which a project or programme is
expected to contribute.

Proxy measure or indicator

A variable used to stand in for one
that is difficult to measure directly.

Purpose

The publicly stated objectives of the
development programme or project.

Q

Qualitative evaluation

A type of evaluation that is primarily
descriptive and interpretative, and
may or may not lend itself to
quantification.

Qualitative data

Information that is not easily
captured in numerical form
(although qualitative data can be
quantified). Qualitative data

typically consist of words and
normally describe people's opinions,
knowledge, attitudes or behaviours.
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Muc tiéu ciia chuwong
trinh/dy an

Céac két qua du kién vé& vat chét, tai
chinh, thé ché, xa hoi, moi truong
hodc két qua khac ma chuong trinh
hodc dy an s€ dong gop vao.

Chi so/do lwdng thay thé

Bién s6 ding dé dai dién cho mot dai
lugng nao d6 khé do luong truc ti€p
duoc.

Muc dich

Céac muyc tiéu duogc xac dinh cong
khai cia mdt du an hodc chuong
trinh phat trién.

Danh gia dinh tinh

Mot loai danh gia cht yéu mang tinh
miéu ta va dién giai, c6 thé hoic
khong thé lugng héa dugc.

Dir liéu dinh tinh

Thong tin khong dé thu thap duoc
dudi dang cac con sb /36 liéu (mac
du dir liéu dinh tinh ¢6 thé lugng hoa
dugc). Piac trung cua sé lidu dinh
tinh 1a ngdn tor va thuong mo ta y
kién, su hiéu biét, thai d hodc hanh
vi cua con nguoi.
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Quality assurance

Quality assurance encompasses any
activity that is concerned with
assessing and improving the merit
or the worth of a development
intervention or its compliance with
given standards.

Note: Examples of quality assur-
ance activities include appraisal,
RBM, reviews during  imple-
mentation, evaluations, etc.
Quality assurance may also refer
to the assessment of the quality of
a portfolio and its development
effectiveness.

Quantitative data

Information measured or measurable
by, or concerned with, quantity and
expressed in numerical form.
Quantitative data typically consists
of numbers.

Quantitative evaluation

A type of evaluation involving the
use of numerical measurement and
data analysis based on statistical
methods.

R
Reach

The coverage (e.g., the range or
number of individuals, groups,
institutions, geographic areas; etc.)
that will be affected by a
programme.
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Pam bio chit lrong

Viéc danh gia va cai thién gia tri
hodc tinh hitu ich ciia mdt can thiép
hodc dam bao tuan thu ding cac tiéu
chuan dé ra.

Ghi chi: Vi du vé cac hoat dong dam
bao chét lugng bao gdm tham dinh,
quan ly dua trén két qua, ra soat thyc
hién, danh gia...

Pam bao chit luong ciing c6 thé 1a
luong gia chat luong cua mdt danh
muc cac can thi¢p va hi¢u qua cua
nos.

Dir liéu dinh lwong

Thong tin dugc do luong hoac co thé
do luong bang s6 luong va dugc thé
hién dudi dang s hoc. Pic trung
cta s6 liéu dinh lugng 1a cac con sb.

Danh gia dinh lugng

Mot loai danh gid lién quan dén viéc
st dung cac phuong phap do luong
s6 hoc va phan tich s6 liéu dua trén
cac phuong phap thong ké.

Sw dnh huwéng

Pham vi bao phu (vi du nhu s ca
nhan, tap thé, co quan, khu vuc dia
1y,...) chiu tdc dong ctia chuong
trinh.
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Recommendation

Proposal for action to be taken in a
specific circumstance, including the
parties responsible for that action.

Relevance

The degree to which the outputs,
outcomes or goals of a programme
remain valid and pertinent as origi-
nally planned or as subsequently
modified owing to changing circum-
stances within the immediate context
and external environment of that
programme.

Reliability

Consistency and dependability of
data collected through repeated use
of a scientific instrument or data
collection procedure under the same
conditions. Absolute reliability of
evaluation data is hard to obtain.
However, checklists and training of
evaluators can improve both data
reliability and validity.

Research

The general field of disciplined in-
vestigation.

Results

The output, outcome or impact
(intended or unintended, positive
and/or negative) derived from a
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Khuyén nghi

Pé xuét cho hanh dong duogc thuc
hién trong mot hoan canh cu thé,
trong d6 c6 dé cap dén ca cac bén
chiu trach nhiém v6i hanh dong ay.

Tinh thich hgp

Miic d0 ma cac diu ra, két qua hodc
cac muc dich ctia chuong trinh duy
tri tinh gia tri dang nhu khi dugc 1ap
ké hoach ban dau hodc dang nhu khi
chinh stra do ¢6 sy thay d6i vé hoan
canh moi truong bén ngoai cua
chuong trinh dé.

Tinh tin cdy

Tinh nhit quan va do tin cay cua sb
liéu thu thap dugc qua viéc st dung
cung mot cong cu hay quy trinh thu
thap dit liéu trong cac diéu kién nhu
nhau. Kho c6 thé dat duge muc do
tin cdy tuyét dbi cua dir liéu danh
gia. Tuy nhién, sir dung bang kiém
va dao tao cac can bo danh gia co thé
cai thién ca tinh tin cdy va tinh gia
tri cua s6 ligu/dir ligu.

Nghién ciru

Céc diéu tra dya theo nguyén tic.

Két qua

Dau ra, két qua hay tac dong (co chu
v hodc khong chu y, tich cuc va/hay
tiéu cuc) xuat phat tir mdi quan hé
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cause and effect relationship set
in motion by a development
intervention.

Results Based Management
(RBM)

A management strategy by which an
organization ensures that its
processes, products and services
contribute to the achievement of
desired results (outputs, outcomes
and impacts). RBM rests on stake-
holder participation and on clearly
defined accountability for results. It
also requires monitoring of progress
towards results and reporting on
performance/feedback which is
carefully reviewed and used to
further improve the design or
implementation of the programme.
RBM encompasses four dimensions,
namely:

- specified results that are measu-
rable, monitorable and relevant

- resources that are adequate for
achieving the targeted results

- organizational arrangements that
ensure authority and responsibilities
are aligned with results and
resources

- processes for planning, monitoring,
communicating and resource release
that enable the organization to
convert resources into the desired
results.
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nhan-qua, do mot can thi€p tao nén.

Quan Iy dva trén két qua
Mot chlen lugc quan ly ma mot to
chic can dam bao ring céc qua
trinh, cac san pham va dich vu déu
gop phan vao viéc dat dugc két qua
mong mudn (bao gom dau ra, két
qua va tac dong). Quan 1y dua trén
két qua dya vao sy tham gia cua cac
dbi tac va trach nhiém giai trinh két
qua dugc xac dinh rd rang. N6 ciing
doi hoi phai theo doi tién do dat
duoc két qua va bao cao viéc thuc
hién coéng viéc/phan hdi di duogc
kiém tra cin than va con duoc sir
dung dé nang cao hon nita viéc thiét
ké hodc thuc hién chuong trinh.
Quan Iy dua trén két qua bao gom
bén khia canh, d6 la:

- céc két qua cu thé c6 thé do luong,
theo doi va phu hop;

- cac nguén luc du dé dat duge cac
két qua dé ra;

- su b tri, sdp xép vé t6 chuc dam
bao tham quyén va trach nhiém
tuong tng véi cac két qua va ngudn
luec.

- cac qué trinh lap ké hoach theo
doi, thong tin va cung cap ngudn luc
dé giup t6 chirc chuyén cac nguon
lyc thanh két qua nhu mong mudn.
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Results framework

The logic that explains how results
are to be achieved, including causal
relationships  and  underlying
assumptions. The results framework
is the application of the logical
framework approach at a strategic
level, across an entire organization,
for a country programme, a
programme component within a
country programme, or even a project.

Review

An assessment of the performance of
an intervention, periodically or on an
ad hoc basis.

Note: Frequently “evaluation” is
used for a more comprehensive
and/or more in-depth assessment
than “review”. Reviews tend to em-
phasize operational aspects. Some-
times the terms “review” and
“evaluation” are used as synonyms.

Risks

Factors that may adversely affect
delivery of inputs, completion of
activities and achievement of results.
Many risk factors are outside the
control of the parties responsible for
managing and implementing a
programme.
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Khung két qua

Chudi logic giai thich lam thé nao dé
dat duoc két qua, bao gdbm ca quan
hé nhan qua va cac gia dinh chinh.
Khung két qua ung dung phuong
phap tiép can khung logic ¢ cap do
chién lugc, cho toan bo t6 chic, cho
mot chuong trinh qudc gia, mot chu
phan cua chwong trinh qudc gia,
hoac tham chi 1a mot du an.

Kiém diém/ra soat

banh gid viéc thuc hién mdt can
thiép theo dinh ky hodc dot xuat.
Ghi chu: Thong thuong cum tu
“danh gia” duogc st dung cho viéc
xem xét toan dién va/hodc chuyén
sdu hon cum tor “kiém diém/ ra
soat”. Kiém diém/ ra soat chu yéu
nhan manh dén cac khia canh tac
nghiép. Poi khi cac thuét ngir “kiém
diém” va “danh gia” duoc st dung
nhu nhiing tir d6ng nghia.

Rii ro

Nhitng yéu té c6 thé anh huong
khong tot dén viéc cung cip cac dau
vao, hoan thanh cac hoat dong va dat
dugc két qua. Nhidu yéu té rii ro ¢6
thé nam ngoai tim kiém soat ciia céc
bén chiu trach nhi¢m quan ly va thyc
hién chuong trinh.



http://www.pdffactory.com

Risk analysis

An analysis or assessment of factors
that affect or are likely to affect the
achievement of results. Risk analysis
provides information that can be
used to mitigate the impact of iden-
tified risks. Some external factors
may be beyond the control of
programme managers and imple-
menters, but other factors can be
addressed with some  slight
adjustments in the programme
strategy. It is recommended that
stakeholders take part in the risk
analysis as they offer different
perspectives and may have pertinent
and useful information about the
programme context to mitigate the
risks.

S
Sample

The selection of a representative part
of a universe in order to assess
parameters or characteristics of that
universe. Random sampling is the
selection of a group of subjects (the
sample) from a larger group (the
population or universe), so that each
individual or other unit is chosen
entirely by chance.
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Phan tich rii ro

Mot phan tich hodc lugng gid cac
yéu t anh huong hodc c6 kha ning
anh hudng dén cac két qua dat duoc.
Phan tich rui ro cung cdp thong tin
c6 thé str dung dé giam bét tac dong
clia riii ro. Mot s6 yéu td bén ngoai
¢6 thé nim ngoai tam kiém so4t cua
can bd quan 1y hodac can bo thuc hién
chwong trinh, nhung cac yéu t khac
¢6 thé dugc xir 1y chi can thay doi
chit it chién luoc cua chuwong trinh.
Céc ddi tac nén tham gia vao qua
trinh phan tich rui ro vi ho c6 cac
quan diém khéac nhau, ho c6 thé co
nhiing thong tin phu hop va hitu ich
vé bdi canh cta chuong trinh nham
han ché rui ro.

MAiu nghién ciru

Viéc lya chon mot bo phan dai dién
ciia mot quan thé dé luong gia cac
thong sb hodc dic tinh cua qui?m thé
d6. Chon mau ngau nhién 1a viéc lya
chon mot nhom céac dbi trong (miu)
tir mot nhom 16n hon (dan sb hodc
quan thé), sao cho mdi ca nhan hodc
don vi duoc lya chon hoan toan ngﬁu
nhién.
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Secondary data source

Sources such as periodic progress
reports, annual reports, memos,
sectoral studies and basecline data.
They serve as background and
foundation material and resources
for an evaluation.

Sector programme
evaluation

Evaluation of a cluster of develop-
ment interventions in a sector within
one country or across countries, all
of which contribute to the achieve-
ment of a specific development goal.

Note: A sector includes development
activities commonly grouped to-
gether for the purpose of public ac-
tion such as health, education,
agriculture, transport etc.

Self-evaluation

An evaluation by those who are
entrusted with the design and deliv-
ery of a development intervention.

Self-monitoring

Ongoing assessment by the head of a
department or office of the progress
in achieving the expected accom-
plishments and delivery of outputs.

“Soft” assisstance

Advocacy, policy advice/dialogue,
and  facilitation/brokerage  of
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Nguén so liéu/dir liéu thir
cip

Cac ngudn nhu bao cdo tién do
thuong ky, bao cao hang nam, thong
béo, diu tra nganh va dir liéu ban
dau. Ching duoc sir dung nhu 12 tai
liéu co s6 cho mot danh gia.

Danh gia chwong trinh theo
nganh

Panh gia mot nhom can thlep trong
mot nganh tai mot hodc nhiéu quoc
gia ma tat ca cac can thiép nay déu
dong gdp vao viée dat dugc mot muc
tiéu cu thé nao do.

Ghi cht: Mot nganh bao gdm nhiéu
hoat dong phat trién duwoc nhom lai
cho myc dich cong vi du nhu y té,
gido duc, nong nghiép, giao thong...

Tw danh gia

banh gia do nhitng nguoi dugce giao
nhi¢m vy thiét ké va thyc hién mot
can thiép hd trg tién hanh.

Tu theo doi

Viéc danh gia tiép dién cua trudng
mot bd phan hodc don vi vé tién do
dat duoc cac két qua mong muodn va
chuyén giao céac dau ra.

Hb trg “mém”

Tuyén truyén van dong, dbi thoai/tu
van chinh sach, va thiuc day trao doi
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information, partnerships or political
compromise. UNDP policy advisors,
programme staff and senior country
office staff are the main conveyers of
“soft” assistance either through
projects and programmes, or
independent of them in an ad hoc, on
demand manner. “Soft” assistance
tends to be delivered at the
“upstream” level where national
policies  that affect human
development outcomes are debated,
formulated and implemented,
although it can also be delivered
“downstream” by project staff.

Stakeholders

People, groups or entities that have
a role and interest in the aims and
implementation of a programme.
They include the community whose
situation the programme seeks to
change; field staff who implement
activities; and programme managers
who oversee implementation; donors
and other decision-makers who
influence or decide the course of
action related to the programme; and
supporters, critics and other persons
who influence the programme
environment (see target group and
beneficiaries).
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thong tin, hop tac hoac thoa thuan
chinh tri. Céc chuyén gia chinh sach,
can bo chucmg trinh va nhan vién
vin phong qubc gia cap cao cua
UNDP la ngudi chuyén tai cac hd trg
“mém” théng qua cac chuong trinh
va du an hoac tu ca nhan ho khi co
yéu cau. HS trg “mém” c¢6 khuynh
huéng thuc hién & tam vi mo, noi
thao luan, xay dung va thuc hién cac
chinh sach qudc gia c6 anh huéng
dén cac két qua vé phat trién con
ngudi, mic khac no ciing co thé &
tam thap hon (vi mé) do cac can bd
du an thyc hién.

Cic dbi tac

Cac ca nhan, cac nhom, hodc cac
thuc thé ¢ vai trd va quan tam dén
muc tiéu va viéc thyc hién chuong
trinh. Ho bao gdm cong ddng ma
chuong trinh muén thay doi hién
trang; cac can bo thuc dia trién khai
cac hoat dong, va nhitng nguoi quan
1y chuong trinh lam nhiém vy giam
sat viéc thuc hién; cac nha tai tro va
nhitng ngudi ra quyét dinh khac c¢6
anh huong hodc quyét dinh dién tién
cac hoat dong lién quan dén chuong
trinh; nhém ung ho hd trg, nhom phé
binh va nhitng nhém khac anh
huong dén moi trudng cua chuong
trinh (xem nhém dich va ddi tugng
hudng lgi).
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Statement of accomplish-
ment/results achieved

A succinct synopsis of accomplish-
ments achieved relative to the
Expected Accomplishment which is
based on and distilled from the
Accomplishment ~ Account. It
captures the key facts of what was
achieved in this regard during the
biennium.

Strategic results framework

As a generic term, the strategic
results framework (SRF) represents
the development  hypothesis
including those results necessary to
achieve a strategic objective and
their causal relationships and
underlying assumptions. The frame-
work establishes an organizing basis
for measuring, analyzing and
reporting results of the operating
unit. It is also useful as a manage-
ment tool and therefore focuses on
the key results that must be
monitored to indicate progress. It
also may be the overall aims and
objectives of a country’s approach to
development based on analysis of
problems, and including a statement
of priorities.

Strategies

Approaches and modalities to de-
ploy human, material and financial
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Tém luge thanh tuu/ két
qua dat dugc

Bén toém tit xtic tich cac thanh tyu
dat duoc so véi cac két qua mong
mudn trén co s¢ va dic két tir bao
cao hoan thanh cong viéc. N6 néu rd
nhitng vi€c chinh da dat dugc trong
nam ké hoach.

Khung két qua chién lwoc
Thuét ngit chung mo ta cac gia thiét
bao gdm cac két qua can thiét cho
viée dat dugc mot muc tiéu chién
luge, méi quan hé nhan qua cua
chung va cac gia thiét co ban. Khung
két qua thiét 1ap co s cho viée do
ludng, phan tich va bao cao cac két
qua cua don vi thuc hién. Khung két
qua cling 1a mot cong cu quan 1y hitu
ich va do do6 can tap trung vao cac
két qua chu yéu phai dugc theo doi
dé biét tién d9. Khung két qua ciing
¢6 thé 1a cac muc dich va muc tiéu
chung cua mot huong tiép can phat
trién cua mot quoc gia dua trén phan
tich cac van dé, va bao gdm viéc néu
rd cac uu tién.

Cac chién lwgc

Céac phuong phap tiép can va
phuong thirc trién khai ngudn luc vé
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resources and implement activities to
achieve results.

Success

A favourable programme result that
is assessed in terms of effectiveness,
impact, sustainability and contri-
bution to capacity development.

Summative evaluation

A type of outcome and impact
evaluation that assesses the overall
effectiveness of a programme.

Survey

Systematic collection of information
from a defined population, usually
by means of interviews or question-
naires administered to a sample of
units in the population (e.g. person,
youth, adults etc.). Baseline surveys
are carried out at the beginning of
the programme to describe the
situation prior to a development
intervention in order to assess
progress; Mid line surveys are
conducted at the mid point of the
cycle to provide management
and decision makers with the
information necessary to assess and,
if necessary, adjust, implementation,
procedures, strategies and
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con nguoi, vat tu, va tai chinh ciling
nhu thyc hién cac hoat dong de dat
duogc cac két qua.

Thanh cong

Két qua mong mudn cia chwong
trinh dugc danh gia theo hiéu qua,
tac dong, tinh bén viing, va kha ning
dong gop cho viée phat trién ning
luc.

Panh gia tong két

Hinh thtre dénh gia két qua va tac
dong. N6 lugng gia toan b hiéu qua
cta chuong trinh.

Piéu tra

Thu thap ¢6 hé thdng cac thong tin
tir quan thé da xac dinh, thuong 1a
qua phong van hoic dung bo cau hoi
dugc thiét ké cho mau nghién ciru
trong quan thé (vi du: nguoi, thanh
thiéu nién, nguoi 16n,...). Piéu tra
ban ddu duoc thue hién luc bit dau
chuong trinh nhdm mo ta thuc trang
truge khi tién hanh hd tro can thiép
ding dé so sanh sau nay khi danh gia
tién do. Picu tra gitra ky dugc tién
hanh ¢ thoi diém gitta cia chu ky dé
cung cap cho nguoi quan ly va ngum
ra quyet dinh cac thong tin can thiét
nham danh gi4, va diéu chinh viéc
thuc hién, cac quy trinh, chién luoc
va sip xép t6 chuc néu can dé dat
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institutional arrangements, for the
attainment of results. In addition, the
results of midline surveys can also
be used to inform and guide the
formulation of a new country
programme. End line surveys are
conducted towards the end of the
cycle to provide decision makers and
planners with information with
which to review the achievements of
the programme and generate lessons
to guide the formulation and/or
implementation of a new programme/
projects.

Sustainability

Durability of programme results
after the termination of the technical
cooperation channelled through the
programme. Static sustainability —
the continuous flow of the same ben-
efits, set in motion by the completed
programme, to the same target
groups; dynamic sustainability — the
use or adaptation of programme
results to a different context or
changing environment by the
original target groups and/or other
groups.

Synthesis

The process of identifying
relationships between variables and
aggregating data with a view to
reducing complexity and drawing
conclusions.
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dugc cac két qua. Hon nita, két qua
cua diéu tra gitra ky cling c6 thé
dugc su dung dé thong bao hodc
hudng dan xdy dung mot chuong
trinh qudc gia mdi. Dicu tra két
thiic/cudi ky duge thuc hién vao cudi
chu ky, cung cip théng tin cho
nhitng nha ra quyét dinh va lap ké
hoach dé xem xét lai két qua cua
chuong trinh va rat ra cac bai hoc dé
hd tro xay dung hodc thuc hién mot
chuong trinh/ dg an méi.

Tinh bén viing

Tinh lau bén cua cac két qua chuong
trinh sau khi két thuc hop tac hd trg
k¥ thuat cho chwong trinh. Tinh bén
virng tinh - tiép ndi cua nhimg loi ich
tuong tu dwoc chuyén toi nhiing
nhom dich/nhém huong loi sau khi
chuong trinh da két thuc; tinh bén
virng dong - viéc nhom dich ban dau
va/hay cac nhém khéc sir dung hodc
diéu chinh cac két qua chuong trinh
trong mot bdi canh khac hodc theo
moi truong thay doi.

Téng hop
Qua trinh x4c dinh mdi lién hé gitra
cac bién va dit liéu tap hop véi muc
dich lam giam sy phuc tap va rut ra
cac két luan.



http://www.pdffactory.com

Target

The main beneficiaries of a
programme or project that are
expected to gain from the results of
that programme or project. They are
closely related to its impact and
relevance.

Target group

The main stakeholders of a
programme that are expected to gain
from the results of that programme.
Sectors of the population that a
programme aims to reach in order to
address their needs.

Terminal evaluation

Evaluation conducted after the inter-
vention has been in place for some
time or towards the end of a project
or programme to measure outcomes,
demonstrate the effectiveness and
relevance of interventions and
strategies, indicate early signs of
impact, and recommend what
interventions to promote or abandon.

Terminated

Status of programmed outputs not
delivered to the intended users
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Dich

Nhitng nguoi hudng loi chinh cua
chuong trinh hoac dy an s€ nhan
duoc lgi ich tor cac két qua cua
chuong trinh hoac dy an d6. Ho co
lién quan chit ché dén tac dong va
tinh phu hop cua chuong trinh/dy
an.

Nhom dich

Nhimng d6i tac chinh ctia mot
chuong trinh, ddi tuong sé dugc
huéng céc két qua ciia chuong trinh.
Cac nhém nguoi nhit dinh ma
chuong trinh xac dinh tiép can dé
dap ng nhu cdu cua ho.

Panh gia két thic

Danh gia dugc tién hanh sau khi can
thi€p cua mot chuong trinh hoac du
an da duoc thuc hién mot thoi gian
hodc dang & giai doan sip két thuc
chuong trinh/ dg an. Muyc dich 1a do
ludng két qua, cho thdy hiéu qua va
sy phu hop cua céc can thiép va
chién luge, cho biét cac dau hiéu
som cua tic dong va khuyén nghi
nhirng can thiép nao can thuc diy
hogc cham dat.

Cham dit

Tinh trang cac dau ra chuong trinh
khong dugc dua tdi nguoi st dung
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during the biennium. Termination
can be by legislative decision or at
the discretion of the Secretariat.
Programme managers are encour-
aged to exercise their discretion to
terminate outputs if they become
redundant, duplicative, obsolete,
irrelevant, or when extrabudgetary
resources are not available to
implement them in either the current
or future biennium.

Terms of reference

Written document presenting  the
purpose and scope of the evaluation,
the methods to be used, the standard
against which performance is to be
assessed or analyses are to be
conducted, the resources and time
allocated, and reporting require-
ments. Two other expressions
sometimes used with the same
meaning are “scope of work” and
“evaluation mandate”.

Thematic evaluation

Evaluation of selected aspects or
cross-cutting issues in different types
of interventions.

Timeliness

Evaluations must be designed and
completed in a timely fashion so as
to address the specific purpose and
objectives for which they were

58

trong ca nam. Viéc chim dut c6 thé
do quyét dinh phap Iy hoic do yéu
céu cta Ban chi dao chuong trinh.
Céc nha quan Iy chuong trinh c6 thé
tur ¥ loai bo nhitng dau ra khong can
thiét, trung 1ap, qua han, khong phu
hop hoidc khi cac ngudn lyc ngéan
sach bo sung khong c6 sin dé thuc
hién nhitng diu ra nay trong nim
hién tai hoac tuong lai.

Diéu khoan tham chiéu

Van ban tai liéu néu rd muc dich va
pham vi danh gia, cac phuong phap
su dung, cac tiéu chi danh gia thuc
hign cong viée hogc tiéu chi tién
hanh phan tich, phan b nguon luc
va thoi gian, va cac yeu cau vé bao
c4o. Hai thuét ngir dong nghia khac
d6i khi ciing dugc su dung 1a “pham
vi cong viéc” va “nhi€ém vu danh

LR}

gia”.

Panh gia theo chi dé

Panh gia cac khia canh da duogc lya
chon hodc cac van dé& xuyén sudt
trong cac loai can thiép khac nhau.

Tinh Kip thoi

Danh gia phai dugc thiét ké va hoan
thanh ding thoi gian dé dat duoc céc
muc dich va muc tiéu cu thé va dam
bao tinh hitu ich cta cac phat hién va
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commissioned and ensure the
usefulness of the findings and
recommendations. Balancing
technical and time requirements with
practical realities while providing
valid, reliable information is central
to ensuring that evaluations support
management for results.

Time-series analysis

Quasi-experimental designs that rely
on relatively long series of repeated
measurements of the outcome/output
variable taken before, during and
after intervention in order to reach
conclusions about the effect of the
intervention.

Transparency

Carefully describing and sharing in-
formation, rationale, assumptions,
and procedures as the basis for value
judgments and decisions.

Triangulation

The use of three or more theories,
sources or types of information, or
types of analysis to verify and
substantiate an assessment.

Note: By combining multiple data
sources, methods, analyses or
theories, evaluators seek to over-
come the bias that comes from
single informants, single methods,
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khuyén nghi. Can dbi giita cic yéu
cAu vé& mit k¥ thuat, thoi gian so voi
diéu kién thuc té, ddng thoi thong tin
chinh xac va tin cay 14 rit quan trong
dé dam bao rang danh gia do co thé
hd tro viéc quan ly theo két qua.

Phan tich chudi thoi gian
Thiét ké gia thyc nghiém dua vao
hang loat cac bién s6 dau ra/ két qua
do luong lap di 1ap lai trude, trong
va sau can thiép dé dua ra két luan
vé tac dong cua can thiép.

Sw minh bach

M ta can than va chia sé thong tin,
cac ly do, cac gia dinh, va cac quy
trinh dong vai trd nén tang cho
nhitng diéu chinh va quyét dinh co
gia tri.

Poi chiéu két hop nhiéu
nguon so liéu

Viéec st dung tir ba ly thuyét,
ngudn/loai théng tin, hodc loai hinh
phan tich tré 1én d¢ kiém chiing va
ching minh mét lugng gia.

Ghi chu: Bang cach két hop nhiéu
nguon di liéu, phuwong phap, phan
tich hodc 1y thuyét, nguoi danh gia
khic phuc dugc nhimg sai s6 do chi
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single observer or single theory
studies.

Utility

The value of something to someone
or to an institution. The extent to
which evaluations are guided by the
information needs of their users.

Validation

The process of cross-checking to en-
sure that the data obtained from one
monitoring and evaluation method
are confirmed by the data obtained
from a different method.

Validity

The extent to which methodologies
and instruments measure what they
are supposed to measure. A data
collection method is reliable and
valid to the extent that it produces
the same results repeatedly. Valid
evaluations are ones that take into
account all relevant factors, given
the whole context of the evaluation,
and weigh them appropriately in the
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su dung mot nguén thong tin, mot
phuong phap, mot quan sat vién hay
mdt nghién cuu duy nhat.

Tinh hitu dung

Gia tri d6i voi ca nhan hay mot t6
chtiic, mic do ma cudc danh gia
duoc dinh hudng theo nhu cau thong
tin ciia nguoi st dung.

Pam bao tinh chinh xac cua
s0 li¢u

Qua trinh kiém tra chéo dé dam bao
dir li€u thu thap dugc tir mot phuong
phap theo ddi va danh gia dung nhu
d li€u thu thap tor mot phuong phap
khac.

Tinh chinh xac

Muc do chinh xadc ma cac phuong
phép va cong cu nghién ctu do
luong dugc. Mot phuong phap thu
thap sb lieu dugc coi 1a tin cay vaco
gia tri khi do ludng bang phuwong
phap nay nhiéu lan van cho cung
mot két qua. Nhitng danh gid co gia
trj 1a nhitng d4nh gia can nhéc tat ca
cac yéu td lién quan, xét trong toan
bo bdi canh cua danh gid, va xem xét
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process of formulating conclusions
and recommendations.

Variable

In evaluation, refers to specific
characteristics or attributes, such as
behaviours, age, or test scores, that
are expected to change or vary. For
example, the level of adolescent
drug use after being exposed to a
drug prevention programme is one
variable that may be examined in an
evaluation.

Work Plans

Quarterly, annual, or multiyear
schedules of expected outputs, tasks,
timeframes and responsibilities.
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chung mot cach phu hop trong qua
trinh dua ra két luan va khuyén nghi.

Bién s

Trong linh vuc danh gid, bién s 1a
nhitng déc tinh, thudc tinh nhu hanh
vi, tudi hodc diém danh gia co thé
thay doi hodc bién doi. Vi du, muc
dd sir dung ma tay cua tré vi thanh
nién sau khi chiu tac dong cua mot
chwong trinh phong chdng ma tay 1a
mot bién sé co thé duge do luong
trong mét cudc danh gia.

Ké hoach hoat dong

Ké hoach quy, nim hay nhiéu nim
dé dat cac két qua mong doi, néu rd
nhiém vy, khung thoi gian va trach
nhiém lién quan.
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